














8. Executive Session-None

9. Motion to Adjourn at 5:57pm

Trustee Motion 6 Vote
Secretary Ejay Fyke Not Present
Geoffrey Groce Y

Kurt Hersch 1 Y
Robert Merrill 2 Y

Msg. David Rubino Y

Vice Chairperson Cheryl Rush Dix Y
Chairperson Dr. Michael Victor Y

Motion to adjourn the meeting at 5:57pm was approved unanimously via voice vote.

Next Regular Meeting is May 27, 2026 at 5:00PM
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	1. Call to Order-Time: 5:01pm
	2. Roll Call
	With a quorum confirmed, the Trustees proceeded with the agenda.
	College Employees/Other Attendees (9)
	Founding President Chris Gray Ph.D.; Executive Assistant Renée Triana; Executive Vice President Guy Goodman; CFO Frank Moore via Zoom; Executive Director of External Relations & Strategy Shawn Waskiewicz; Solicitor Tim Wachter; Kathryn Schaaf, HR & Wo...
	3. Approval of November 19, 2025, Regular and Annual Meeting Minutes (pg. 75-81)
	There was no discussion.
	*Continued
	4. Public Participation-None
	5. Communication
	A. President’s Report
	Chris Gray, Ph.D.
	Dr. Gray reviewed the College’s KPI’s data available on the College website. He also informed the Board of a fraud scheme appearing at the state and federal level concerning the appearance of ghost student enrollment. Ghost student enrollment is happe...
	B. Ad Hoc Committees and Advisory Groups
	1. Foundation-President’s Advisory Group
	Trustee Ejay Fyke, Board Representative
	a. Report-Trustee Fyke reported two Foundation events taking place-Emerging Leaders on February 24th and Leaders Shaping Erie on March 18th which speakers include Mayor Devlin, County Executive Vogel, and former Mayor Joyce Savocchio. He also reported...
	C. Chairperson of the Board
	Chairperson Michael Victor, J.D., LL.D.
	Chairperson Dr. Victor thanked the trustee for their committee work that allows the full board meetings to run efficiently. He then thanked founding trustee Christina Vogel for her service to EC3 as she has submitted her resignation to the Board effec...
	D. Other-There were no other reports.
	*Continued
	6. Presentation- Student Success Stories
	Shawn Waskiewicz, Executive Director of External Relations & Strategy
	Shawn Waskiewicz introduced presenters HR & Workforce Development Manager at Industrial Sales and Manufacturing (ISM), Kathryn Schaaf, EC3 graduate and IT Support Technician at ISM, Edward Rozumalski, and EC3 graduate and PTK Honor Society Member, Lil...
	Ms. Schaaf spoke of ISM’s desire to hire EC3 graduates because they are highly skilled with industry knowledge and skills, ready to enter the workforce. Ms. Larson spoke of her journey at EC3 and that she will be continuing her education at PennWest f...
	7. Standing Committee Reports and New Business
	A. Academic Committee
	Vice Chairperson Cheryl Rush Dix
	1. Report-Vice Chairperson Rush Dix reported the committee met January 14th and discussed the policies being presented for approval. EVP Goodman also provided information concerning the purchase of Health Science software and the implementation of the...
	2. New Business
	There was no discussion.
	Resolution to approve the purchase of equipment from Pocket Nurse for the Center for Health Sciences in the amount of $26,883.62 was approved unanimously via voice vote.
	There was no discussion.
	*Continued
	Resolution to amend Board Policy II.A.1: Policy Against Discrimination and Harassment was approved unanimously via voice vote.
	There was no discussion.
	Resolution to implement Board Policy II.A.6: Anti-Hazing Policy was approved unanimously via voice vote.
	B. Personnel Committee
	Trustee Robert Merrill
	1. Report-Trustee Merrill reported that the committee met on January 14th where Director Daugherty relayed information concerning the on and off boarding of employees. She also informed Trustee Merril that end of the year reviews were completed for st...
	*Continued
	2. New Business-No Action Items
	There was no discussion.
	Resolution to Reaffirm Board Policy III.E.1: Conflicts of Interest and Amend Board Policy III.E.2: Nepotism to reflect current practice were approved unanimously via voice vote.
	C. Finance Committee Report
	Trustee Kurt Hersch
	1. Report-Trustee Hersch reported that the committee met on January 18th. He reviewed the financials with the Trustees. He explained the variances and how reserves were important to the College during the budget and federal government impasses. He tha...
	a. December YTD Budget Summary 2025-2026 (pg. 48)
	b. December 2025 Bank Reconciliation (pg. 49)
	2. New Business
	Dr. Gray and CFO Frank Moore explained that the budget was adjusted to the actuals since they were already months into the fiscal year. Dr. Gray reported that there had been traction concerning the College’s Title IV application as of this past Thursd...
	*Continued
	Resolution to approve the Final Fiscal Year 2026 Budget was approved unanimously via voice vote.
	There was no discussion.
	1. Discuss Recommendations to the Erie County Government Concerning Potential EC3 Board Members -Dr. Gray and Chairperson Dr. Victor lead discussions concerning open seats on the EC3 Board. Trustee Mock’s seat has been open for a year with a prior can...
	The Trustees reviewed a list of categories and provided recommendations. Vice Chairperson Rush Dix suggested that this topic is reviewed annually during the board self-assessment. There were also discussions to add a student trustee which the bylaws a...
	2. New Business
	There was no discussion.
	*Continued
	8. Presentation- Title IV Update and EC3’s Operational Response
	Guy Goodman, Executive Vice President of Academics and Student Affairs
	Frank Moore, CFO
	EVP Goodman reported that the College opened with just over 200 students in 2021 and has since grown to 800 students. However, this level of growth is not sustainable; there must be a balance between student enrollment and institutional capacity. To m...
	The College has been able to offer free tuition to Erie County residents due to the generosity of the Commonwealth, Erie County, and private donors. The Board previously approved the financial transition plan, “Plan Let’s Go,” and leadership continues...
	The College saw positive traction last week with the support of our government representatives. If the application is approved for the spring semester, the College will receive revenue that was not previously anticipated. In preparation for the transi...
	9. Executive Session- None
	10. Motion to Adjourn-Time: 6:15pm
	Next Regular Meeting is March 25, 2026 at 5:00PM
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	1. Call to Order at 5:00pm
	2. Roll Call
	Roll Call
	Trustee
	Not Present
	Secretary Ejay Fyke
	Y
	Geoffrey Groce
	Y
	Kurt Hersch
	Y
	Robert Merrill
	Y
	Msg. David Rubino
	Y via Zoom @ 5:01pm
	Vice Chairperson Cheryl Rush Dix
	Y via Zoom
	Chairperson Dr. Michael Victor
	With a quorum confirmed, the Trustees proceeded with the agenda.
	College Employees/Other Attendees (7)
	Founding President Chris Gray Ph.D.; Executive Assistant Renée Triana; Executive Vice President Guy Goodman; CFO Frank Moore via Zoom; Executive Director of External Relations & Strategy Shawn Waskiewicz; HR Director Bridget Daugherty; and Solicitor T...
	3. Approval of January 28, 2026, Regular Meeting Minutes
	There was no discussion
	4. Public Participation -None
	5. Communication
	A. President’s Report
	Chris Gray, Ph.D.
	Dr. Gray noted his Mission Moment included Dr. Keri Bowman and Andrea Campbell helping EC3’s PTK “All PA Academic” student with his wardrobe for the PACCC Annual conference. The EC3 Foundation ended up providing funds to purchase items at Sassy Peacoc...
	B. Ad Hoc Committees and Advisory Groups
	1. Foundation-President’s Advisory Group
	Trustee Ejay Fyke, Board Represent
	a. Report-Trustee Fyke was not present at the meeting. Dr. Gray reported on the success of the Women Leaders Shaping Erie event. And asked that the Trustees hold the date for the ERCGP Business After hours event on April 23rd that will celebrate the o...
	C. Chairperson of the Board
	Chairperson Michael Victor, J.D., LL.D.
	Chairperson Dr. Victor thanked the Trustees for reviewing the drafts of their charters and submitting ideal attributes of future Board members. He also informed the Board that a new Trustee, Angela McNair, had been approved through county council and ...
	D. Other-There were no other reports.
	6. Presentation- Review of Key Performance Indicator Outcomes and Operational Plan Updates
	Guy Goodman, Executive Vice President of Academics and Student Affairs
	EVP Goodman presented an updated KPI presentation (Exhibit A) and noted that what EC3 is doing is working from an academic and service perspective. He also reported the progress of the Operational Plan in relation to the President’s 2025-2026 goals. H...
	7. Standing Committee Reports and New Business
	A. Academic Committee
	Vice Chairperson Cheryl Rush Dix
	1. Report- Vice Chairperson Rush Dix reviewed the March 11th meeting minutes with the Trustees and noted the two policy changes that were coming forward.
	2. New Business
	a. Motion 2-Approval of Items 2 and 3.
	There was no discussion.
	Resolution to approve Item 1- the amendment of Policy V.A.3 Assessment and Testing; Item 2-the reaffirmation of Policy V.B.2 Waiver of Tuition and Mandatory Fees for Students Who Have Been in Foster Care were approved unanimously via voice vote.
	B. Personnel Committee
	Trustee Robert Merrill
	1. Report- Trustee Merrill reported that the Personnel Committee did not meet but had two items to report. First, the Presidential Evaluation process was beginning for 2025-2026 and that the rating forms would be emailed to them at the end of April.
	Secondly, he referred to HR Director Daugherty to report on the findings from the most recent PACE Survey (Exhibit B). The first survey was done in 2023, and the most recent survey was conducted in the fall of 2025 at a cost of $7,000. The Executive S...
	2. New Business-No Action Items
	C. Finance Committee Report
	Trustee Kurt Hersch
	1. Report- Trustee Hersch reported that the committee met March 16th. He reviewed the financials and variances with the trustees and there were no questions. He provided information for the motions coming forward (see below).
	a. February YTD Budget Summary 2025-2026
	b. February 2026 Bank Reconciliation
	2. New Business
	a. Motion 3-Approval Items 4, 5, and 6.
	Trustee Hersch explained that the Workday contract has been renewed for ten years due to CFO Moore negotiating a flat rate without inflation. He also clarified that the computer equipment lease with Connection Financial Services was connected to a PDE...
	Resolution to approve Item 4- the contract with Workday Inc. from April 30, 2026 to April 29, 2036 for $6,863,980; Item 5- the renewal contract with DLT Solutions, LLC. for Anthology/Blackboard Inc. from June 1, 2026 to May 31, 2029 for $117.031.75; a...
	b. Motion 4-Approval of Items 7 and 8.
	Trustee Hersch clarified that the Anatomage Table wasn’t a budgeted item in the approved budget, but the amount was being covered by EC3 Foundation donations. The Foundation has raised $55,000 for the table and is doing targeted fundraising for the ad...
	Resolution to approve Item 7- the purchase of an Anatomage Table from Anatomage Inc. for $87,965; and Item 8- the purchase of High-Fidelity Simulation Manikins and AV Technology from Guamard Scientific Company, Inc. for were approved unanimously via v...
	c. Motion 5-Approval of Items 9 and 10.
	Trustee Hersch explained that the first FY2026 PDE Submission for the roof project ended up being covered by RACP funds, therefore a project substitution for the front stairwell has been submitted to achieve a uniform look with the rest of the buildin...
	Resolution to approve Item 9-the substitution of West Campus Roof Project with West Campus Renovation of the Front Lobby Area for FY 2026 PDE Capital Program; Item 10- the submission of projects for FY 2027 to PDE Including Summit Location Classrooms ...
	8. Executive Session-None
	9. Motion to Adjourn at 5:57pm
	Next Regular Meeting is May 27, 2026 at 5:00PM
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