
Board of Trustees Meeting Minutes 
Special Meeting 
March 12, 2025 | 5:00 pm | 2403 W. 8th Street, Erie West, Founder’s Rm 307A 
Zoom Meeting ID: 864 7949 2792 
Zoom Passcode: 113651 

 
1. Call to Order-Time 5:00pm 

2. Roll Call 

Trustee Roll Call 

Ejay Fyke Y via Zoom 

Geoffrey Groce Y 

Kurt Hersch Y 

Robert Merrill Y 

Msg. David Rubino Y 

Vice Chairperson Cheryl Rush Dix Y via Zoom 

Christina Vogel Y 

Chairperson Dr. Michael Victor Y via Zoom 
 

College Employees/Other Attendees (4) 
Founding President Chris Gray PhD; Executive Vice President Guy Goodman via Zoom; CFO 
Frank Moore via Zoom; and Solicitor Pat Kennedy. 

 

3. Public Participation-None 

The trustees were reminded that all business items were brought forth during a special 
meeting to improve the timeline for the West Campus renovation. All items were reviewed 
and approved.   



 
4. New Business-Resolution to Approve the Contract with Corporate Glass in the Amount 

of$824,730 for Window and Door Replacement at EC3 Erie West Campus [Board 
Report#25-04] (pg. 03) 
Trustee Motion 1 Vote 

Ejay Fyke  Y 

Geoffrey Groce  Y 

Kurt Hersch 2 Y 

Robert Merrill  Y 

Msg. David Rubino 1 Y 

Vice Chairperson Cheryl Rush Dix  Y 

Christina Vogel  Y 

Chairperson Dr. Michael Victor  Y 

The motion to approve the contract with Corporate Glass in the amount of$824,730 for window and 
door replacement at EC3 Erie West Campus was approved unanimously via voice vote. 
 

5. New Business-Resolution to Approve the Contract with McCreary Roofing in the Amount 
of $376,600 to Provide Roof Replacement Service to the West Campus Location [Board 
Report #25-05] (pg. 4) 
Trustee Motion 2 Vote 

Ejay Fyke  Y 

Geoffrey Groce  Y 

Kurt Hersch 2 Y 

Robert Merrill 1 Y 

Msg. David Rubino  Y 

Vice Chairperson Cheryl Rush Dix  Y 

Christina Vogel  Y 

Chairperson Dr. Michael Victor  Y 

The motion to approve the contract with McCreary Roofing in the amount of $376,600 to provide 
roof replacement service to the West Campus location was approved unanimously via voice vote.  



 
 

6. New Business- Resolution to Approve the Contract with Amark in the Amount of $55,336 
to Provide Asbestos Abatement Services for the West Campus Location [Board Report#25-
06] (pg. 05) 
Trustee Motion 3 Vote 

Ejay Fyke  Y 

Geoffrey Groce  Y 

Kurt Hersch 1 Y 

Robert Merrill  Y 

Msg. David Rubino  Y 

Vice Chairperson Cheryl Rush Dix 2 Y 

Christina Vogel  Y 

Chairperson Dr. Michael Victor  Y 

The motion to approve the contract with Amark in the amount of $55,336 
to provide asbestos abatement services to the West Campus location was approved unanimously via 
voice vote. 

7. Executive Session-None 

8. Motion to Adjourn-Time 5:18pm 

Trustee Motion 4 Vote 

Ejay Fyke  Y 

Geoffrey Groce  Y 

Kurt Hersch 1 Y 

Robert Merrill  Y 

Msg. David Rubino  Y 

Vice Chairperson Cheryl Rush Dix 2 Y 

Christina Vogel  Y 

Chairperson Dr. Michael Victor  Y 

The motion to adjourn was approved unanimously via voice vote.  
 

Next Regular Meeting March 26, 2025 at 5:00PM 
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Board of Trustees Meeting Agenda 
Special Meeting 
March 12, 2025 | 5:00 pm | 2403 W. 8th Street, Erie West, Founder’s Rm 307A 
Zoom Meeting ID: 864 7949 2792 
Zoom Passcode: 113651 

1. Call to Order

2. Roll Call

3. Public Participation

4. New Business-Resolution to Approve the Contract with Corporate Glass in the Amount of
$824,730 for Window and Door Replacement at EC3 Erie West Campus [Board Report
#25-04] (pg. 03)

5. New Business- Resolution to Approve the Contract with McCreary Roofing in the Amount
of $376,600 to Provide Roof Replacement Services to the West Campus Location [Board
Report #25-05] (pg. 04)

6. New Business- Resolution to Approve the Contract with Amark in the Amount of $55,336
to Provide Asbestos Abatement Services for the West Campus Location [Board Report

#25-06] (pg. 05)
7. Executive Session (if needed)

8. Motion to Adjourn

Next Regular Meeting March 26, 2025 at 5:00PM 
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Erie County Community College Board Report #25-04 
March 12, 2025 

Resolution to Approve the Contract with Corporate Glass  
in the Amount of $824,730 For Window and Door Replacement at EC3 Erie West Campus 

Information 
The College publicly requested sealed bids to provide window and door replacement services for the 
EC3 Erie West campus.  

EC3 was compliant with the PDE (Pennsylvania Department of Education) process of bidding and 
selecting the lowest bid that met the RFP (request for proposal) specifications for the items/services. 

There was a public site visit on February 11, 2025. The sealed bids were received until March 4, 2025, at 
which time they were opened. Corporate Glass was the lowest responsible and responsive bid or quote 
received at $824,730. 

Recommendation 
It is recommended that the Board of Trustees moves to approve the contract with Corporate Glass in 
the amount of $824,730 for window and door replacement services for the EC3 Erie West campus. 
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Erie County Community College Board Report #25-05 
March 12, 2025 

Resolution to Approve the Contract with McCreary Roofing in the Amount of $376,600 
to Provide Roof Replacement Services for the West Campus Location  

Information 
The College publicly requested sealed bids for a qualified and experienced Contractor to provide roof 
replacement services to the West Campus location. 

EC3 was compliant with the PDE (Pennsylvania Department of Education) process of bidding and 
selecting the lowest bid that met the RFP (request for proposal) specifications for the items/services. 

There was a public site visit on February 12, 2025. The sealed bids were received until March 5, 2025, at 
which time they were opened. McCreary Roofing was the lowest responsible and responsive bid or 
quote received at $376,600. 

Recommendation 
It is recommended that the Board of Trustees moves to approve the contract with McCreary Roofing in 
the amount of $376,600 to provide roof replacement services for the West Campus location. 
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Erie County Community College Board Report #25-06 
March 12, 2025 

Resolution to Approve the Contract with Amark in the Amount of $55,336 
 to Provide Asbestos Abatement Services to the West Campus Location  

Information 
The College publicly requested bids for a qualified and experienced Contractor to provide asbestos 
abatement services to the West Campus location. 

EC3 was compliant with the PDE (Pennsylvania Department of Education) process of bidding and 
selecting the lowest bid that met the RFP (request for proposal) specifications for the items/services. 

There was a public site visit on February 20, 2025. Bids were received until March 6, 2025 at 
which time they were opened. Amark was the lowest responsible and responsive bid or quote 
received at $55,336. 

Recommendation 
It is recommended that the Board of Trustees moves to approve the contract with Amark in the amount 
of $55,336 to provide asbestos abatement services to the West Campus location. 
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