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Minutes for Meeting Book - March 2022 BOT Meeting 

03/23/2022 | 05:00 PM - 12:00 AM - (GMT-05:00) Eastern Time (US & Canada) 

Gannon ETI Building 

College/Other Attendees (8) 

President Dr.Chris Gray; Assistant to the President Renee Triana; Treasurer Heidi Sheehan; Vice 

President Bill Jeffress; Dean Rebecca Walker; Director of HR Luisa Heifner; Director of IT Guy White 

Other: Solicitor Tim Wachter 

Call to Order 

Meeting Called to Order at 5:00 p.m. 

Roll Call 

Trustee Roll Call 

Tom Benson  Not Present 

Justin Gallagher  Y via Zoom-Left at 5:47pm 

Dave Mitchell  Y 

Rev. Dr. Charles Mock  Y via Zoom 

Vice Chairperson Rush Dix  Y 

Kathryn Sintal  Y @ 5:04 

Secretary Christina Vogel  Y 

Dr. Annette Wagner  Y 

Ron DiNicola  Y-Left at 5:24pm 

 

Pledge of Allegiance   
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Approval of Regular Meeting Minutes, February 23, 2022 (pg. 4-10) Motion 1 

Trustee Motion 1 Vote 

Tom Benson   Not Present 

Justin Gallagher   Y 

Dave Mitchell  1  Y 

Rev. Dr. Charles Mock    Y 

Vice Chairperson Cheryl Rush Dix  2  Y 

Kathryn Sintal    Y 

Secretary Christina Vogel    Y 

Dr. Annette Wagner    Y 

Chairperson Ron DiNicola    Y 

 

Approval of Special Meeting Minutes March 10, 2022 (pg. 11-15) Motion 2 

Trustee Motion 2 Vote 

Tom Benson   Not Present 

Justin Gallagher    Y 

Dave Mitchell    Y 

Rev. Dr. Charles Mock    Y 

Vice Chairperson Cheryl Rush Dix  1  Y 

Secretary Christina Vogel    Y 

Dr. Annette Wagner  2  Y 

Chairperson Ron DiNicola    Y 

 

Public Participation 

None 

Communication 

Reports came after the Consent Agenda and New Business were voted on and discussed. 

  

A. County Council Liaison-None Appointed Yet 
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 B. President's Report-Dr. Gray highlighted the local high schools that the College has been building 

relationships with. He also pointed out the sense of belonging for EC3PA students with some of the 

Psychology Club being the first student club established with the help of instructor Dr. Tate. There are 

other clubs in discussion including Gaming club, black student union and that staff is putting policies and 

procedures in place to fully support the clubs being created.  Dr. Gray expressed that enrollment was up 

and that the College is now using unduplicated head count when reporting enrollment. He stated once 

the College's Strategic Plan was approved that a dashboard will be created to monitor statistics and that 

next year will be more accurate in comparing spring to spring enrollment.   

  

C. Academic Committee- Vice Chairperson Rush Dix confirmed the committee met on March 19th 

where the members walked through the workforce development data showing trends and projections, 

the committee requested proposal includes review and reference to Community College of Allegheny 

County’s welding program, and the committee compiled information from other resources to develop a 

plan for the College's Welding Program Proposal. They received an update of the College's progress 

with Middle State's accreditation. The committee reviewed the agenda item, Payments of Refunds of 

Tuition and Fees Policy, under tonight's New Business. Team Consortium's Federal grant was approved 

and announced so the committee can look towards the future of developing work force initiatives and 

programs in energy and advanced manufacturing. The committee also looked at programs down the line 

and continues to reach out to the technical community and it's education partners for feedback.  

  

D. Finance Committee-No report as all items were voted on and discussed prior to the Communication 

section of the meeting.  

  

E.1. Ad Hoc Site Committee-Trustee Sintal reported that the Committee held an executive session or 

the purposes of real estate March 3,2022. The College is in negotiations with a property and may have 

something to bring forth at the April Board meeting in executive session. The lease would need to be 

executed by June 2022 to be covered by the state in perpetuity. 

  

E.2. Ad Hoc Community Advisors Committee-Secretary Vogel stated the stakeholders will continue to 

help the College move the Strategic Plan forward once approved. 

  

E.3. Ad Hoc Policy Review Committee-Trustee Sintal reported that she is in the process of drafting up 

methodology to update policies and have a process in place to do that which addresses: 

1 ) Each policy has (a) the dates board approved,  (b) associated change dates with reasons, (c) date 

for re-review to meet accreditation requirements , so they can be reviewed at time intervals that allows 

them to keep current.  

2)  Short process required to add new policies, including any reason for bringing the policy forward. I.E. 

legal, political, community, etc 
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3)  location and currency of policies 

4) Any practices that should be associated with the said policy.  

  

Trustee Sintal said she would give the Board a draft pf the procedures next month. 

  

F. Chairperson-None 

  

Enrollment Management Presentation  

This presentation was tabled for a future meeting. 

Consent Agenda Motion 3 

For Approval 

  

A. Approval of 403b Plan Provider Board Report #22-26 

B. Approval of 403b Third Party Provider (TPA) Board Report #22-27 

 

Trustee  Motion 3 Vote 

Tom Benson   Not Present 

Justin Gallagher 1 Y 

Dave Mitchell 2 Y 

Rev. Dr. Charles Mock   Y 

Vice Chairperson Cheryl Rush Dix   Y 

Katheryn Sintal   Y 

Secretary Christina Vogel   Y 

Dr. Annette Wagner   Y 

Chairperson Ron DiNicola   Y 

 

New Business-Presentation & Approval of MaherDuessel Audit Board Report #22-

19 (pg. 19) Motion 4 

Janet Feick, Senior Manager and Betsy Krisher, Engagement Partner from MaherDuessel presented a 

PowerPoint overview of the audit (see attached Presentation & DRAFT Audit) and previously reviewed 

all information and recommendations with finance committee.  The College will receive the final form 

after the acceptance of the board at this meeting.  Vice Chairperson Rush Dix asked if there were  
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additional accounting responsibilities because the College is on a fiscal year and the County is on a 

calendar year. Ms. Krisher responded that the County will fold in onto the College's fiscal year at the end 

of the calendar year. Dr. Gray thanked the auditors, the Finance Committee, and Treasurer Sheehan's 

for their good work with the startup financial reporting of the College. 

 

Trustee Motion 4 Vote 

Tom Benson    Not Present 

Justin Gallagher  1  Y 

Dave Mitchell   Y  

Rev. Dr. Charles Mock  2  Y 

Vice Chairperson Cheryl Rush Dix    Y 

Kathryn Sintal    Y 

Secretary Christina Vogel    Y 

Dr. Annette Wagner    Y 

Chairperson Ron DiNicola    Y 

 

New Business -Approval of Contract with Ridge Policy Group Board Report #22-

20 (pg. 20) Motion 5 

 

Trustee Motion 5 Vote 

Tom Benson    Not Present 

Justin Gallagher    Y 

Dave Mitchell  2  Y 

Rev. Dr. Charles Mock    Y 

Vice Chairperson Cheryl Rush Dix   Abstain 

Kathryn Sintal  1  Y 

Secretary Christina Vogel    Y 

Dr. Annette Wagner    Y 

Chairperson Ron DiNicola    Y 
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New Business-Approval of Welding Certificate Program Board Report #22-21 (pg. 

21-33) Motion 6 

Trustee Sintal inquired how the Committee came to the decision to add a welding program. Vice 

Chairperson Rush Dix noted the additional information will be shared when the Academic Committee 

provides its report to the Board. Dr. Gray clarified that he knows of no other college that has a welding 

program, as there is a need for an affordable entry level welding program in the community. He also 

shared that the program presents spatial challenges as the program will be hands on, requiring 12 

welding booths. He continued that the program is a worthwhile investment as a mainstay program for the 

College and that the College is not making an infrastructure investment since the equipment is not 

permanently fixtured to the building. The College will continue to meet the needs and work with local 

manufacturers in the future.  

 

Trustee  Motion 6 Vote 

Tom Benson    Not Present 

Justin Gallagher    Y 

Dave Mitchell    Y 

Rev. Dr. Charles Mock  1  Y 

Vice Chairperson Cheryl Rush Dix  2 Y 

Kathryn Sintal   Abstain 

Secretary Christina Vogel    Y 

Dr. Annette Wagner    Y 

Chairperson Ron DiNicola    Y 
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New Business-Resolution to Adopt Board Policy II.A.1: Policy Against Title IX 

Sexual Harassment and/or Sexual Misconduct Board Report #22-22 (pg. 34-42) 

Motion 7 

The Personnel Committee reviewed the Title IX Redline revision. Vice Chairperson Rush Dix asked if 

there is a note to update the policy when the College becomes accredited. Trustee Sintal responded that 

the entire policy will be reviewed when College becomes accredited, but that this particular policy still 

meets the Title IX criteria, of policy.  

 

Trustee Motion 7 Vote 

Tom Benson    Not Present 

Justin Gallagher  1  Y 

Dave Mitchell    Y 

Rev. Dr. Charles Mock   Y  

Vice Chairperson Cheryl Rush Dix    Y 

Kathryn Sintal    Y 

Secretary Christina Vogel    Y 

Dr. Annette Wagner  2  Y 

Chairperson Ron DiNicola    Y 

 

New Business-Resolution to Adopt Board Policy V.B.1: Payment and Refunds of 

Tuition and Fees Board Report #22-23 (pg. 43-44) Motion 8 

Trustee Motion 8  Vote 

Tom Benson    Not Present 

Justin Gallagher    Y 

Dave Mitchell    Y 

Rev. Dr. Charles Mock    Y 

Vice Chairperson Cheryl Rush Dix  1  Y 

Kathryn Sintal  2  Y 

Secretary Christina Vogel    Y 

Dr. Annette Wagner    Y 

Chairperson Ron DiNicola     Y 
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Future Agenda Items/Summary Comments by Board Members 

Trustee Dr. Mock noted he completed the Strategic Planning Survey Monkey and is forwarding his 

changes and recommendations to the President. 

For Information 

A. Human Resources 

B. Workforce Development -Vice Chairperson Rush Dix asked for a comprehensive list or table that  

combines the established business partners with the new for comparison.   

Executive Session 

None 

Motion to Adjourn 5:55 p.m. Motion 9 

Trustee Motion 9 Vote  

Tom Benson    Y 

Justin Gallagher    Y 

Dave Mitchell  1  Y 

Rev. Dr. Charles Mock    Y 

Vice Chairperson Cheryl Rush Dix    Y 

Kathryn Sintal  2  Y 

Secretary Christina Vogel    Y 

Dr. Annette Wagner    Y 

Chairperson Ron DiNicola    Y 

 

Next Regular Meeting April 27, 2022 at 5 p.m. 



Report to the EC3PA 
Governing Board

BETSY KRISHER AND JANET FEICK

March 23, 2022 1



Reports To Be Issued

2

 Communications to Those Charged with Governance
 Independent Auditor’s Report on Financial Statements 

for the year ended June 30, 2021
 Management Letter on internal control and other 

matters



Communication to Those Charged
With Governance
 Planned Scope and Timing of the Audit
 Our Responsibility under GAAS
 Significant Accounting Policies
 Accounting Estimates
 Disclosures

3



Communication to Those Charged
With Governance (cont.)
 Difficulties Encountered in Performing the Audit
 Corrected and Uncorrected Misstatements
 Disagreements with Management
 Management Representations

4



Communication to Those Charged
With Governance (cont.)
 Management Consultations with Other Independent 

Accountants
 Issues Discussed Prior to Retention of Independent 

Auditors
 Other Matters
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Summary of Results
 Independent Auditor’s Report

• Unmodified Opinion

 Consolidated Financial Statements
• Management’s Discussion and Analysis
• $1.8 million positive change in net position = ending net 

position; mainly due to unspent County appropriations
• Noted within this is the initial set of financial statements
• Contingency disclosed re: need for full accreditation and the 

ability to award federal student aid
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Contact Information
Betsy Krisher, Engagement Partner Janet Feick, Senior Manager

bkrisher@md‐cpas.com jfeick@md‐cpas.com

412.535.5503 412.535.5538

7



Erie County Community College of Pennsylvania
(A Component Unit of Erie County)

Financial Statements and 
Required Supplementary Information

Year Ended June 30, 2021
with Independent Auditor’s Report

DRAFT

03/21/2022



ERIE COUNTY COMMUNITY COLLEGE OF PENNSYLVANIA

YEAR ENDED JUNE 30, 2021
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Independent Auditor’s Report

We have audited the accompanying financial statements of the
business-type activities of Erie County Community College of 
Pennsylvania (EC3PA), a component unit of the County of Erie, as of 
and for the year ended June 30, 2021, and the related notes to the 

financial statements, which collectively comprise EC3PA’s basic financial statements as listed in the 
table of contents.  

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements 
in accordance with accounting principles generally accepted in the United States of America; this 
includes the design, implementation, and maintenance of internal control relevant to the 
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.

Auditors Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We 
conducted our audit in accordance with auditing standards generally accepted in the United States 
of America.  Those standards require that we plan and perform the audit to obtain reasonable 
assurance about whether the financial statements are free from material misstatement.  

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditor’s judgment,
including the assessment of the risks of material misstatement of the financial statements, whether 
due to fraud or error. In making those risk assessments, the auditor considers internal control 
relevant to the entity’s preparation and fair presentation of the financial statements in order to 
design audit procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express 
no such opinion. An audit also includes evaluating the appropriateness of accounting policies used 
and the reasonableness of significant accounting estimates made by management, as well as 
evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinion.

Board of Trustees
Erie County Community 
College of Pennsylvania
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Board of Trustees
Erie County Community College of Pennsylvania
Independent Auditor’s Report
Page 2

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of the business-type activities of EC3PA as of June 30, 2021, and the changes in 
financial position and cash flows thereof, for the year then ended in accordance with accounting 
principles generally accepted in the United States of America.

Emphasis of a Matter

This is the initial set of financial statements produced for EC3PA, as described further in Note 1.  
Our opinion is not modified with respect to this matter.

Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the 
management’s discussion and analysis be presented to supplement the basic financial statements. 
Such information, although not a part of the basic financial statements, is required by the 
Governmental Accounting Standards Board, who considers it to be an essential part of financial 
reporting for placing the basic financial statements in an appropriate operational, economic, or 
historical context. We have applied certain limited procedures to the required supplementary 
information in accordance with auditing standards generally accepted in the United States of 
America, which consisted of inquiries of management about the methods of preparing the 
information and comparing the information for consistency with management’s responses to our 
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the 
basic financial statements. We do not express an opinion or provide any assurance on the 
information because the limited procedures do not provide us with sufficient evidence to express 
an opinion or provide any assurance.

Pittsburgh, Pennsylvania
DATE
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ERIE COUNTY COMMUNITY COLLEGE OF PENNSYLVANIA 
 

MANAGEMENT'S DISCUSSION AND ANALYSIS 
FOR THE YEAR ENDED JUNE 30, 2021 

 

i 

The following presents management’s discussion and analysis of Erie County Community College 
of Pennsylvania’s (EC3PA) financial and operational activity during the fiscal year ended June 30, 
2021.   We  intend  for  this management’s  discussion  and  analysis  to  provide  the  reader with 
information that will assist in understanding our Financial Statements, the changes in key items 
in those Financial Statements from year to year, and the primary factors that accounted for those 
changes,  as  well  as  how  certain  accounting  principles  affect  our  Financial  Statements.    This 
analysis reflects on current activities, resulting changes, and currently known facts, and should 
be  read  in  conjunction with  EC3PA's  Financial  Statements,  including  the notes  accompanying 
these Financial Statements.  Responsibility for the completeness and fairness of this information 
rests with EC3PA management. 
 
On  July  8,  2020,  the  Pennsylvania  State  Board  of  Education  approved  the  County  of  Erie’s 
(County) Community College Plan to establish EC3PA.  Since receiving approval, the County has 
prioritized taking the necessary steps to open the new community college for the inaugural 2021‐
2022 school year. 
 
Using This Annual Report 
 
The Financial Statements are designed to emulate business presentation models, whereby all 
EC3PA activities are consolidated.   The Statement of Revenues, Expenses, and Changes in Net 
Position focuses on both the gross costs and the net costs of EC3PA activities that are supported 
mainly  by  State  Appropriations,  Local  Sponsor  Appropriations,  and  Tuition  and  Fees.    This 
approach is intended to summarize and simplify the user’s analysis of both the revenues and the 
costs of various EC3PA services  to students and the public.   The Statement of Net Position  is 
prepared on the accrual basis and presents all assets, deferred outflows of resources, deferred 
inflows of resources, and liabilities of EC3PA, both financial and capital, and classified between 
short‐ and long‐term. 
 
Financial Highlights 
 
Primary  revenue sources  for EC3PA  for  the year ended  June 30, 2021 were County and state 
appropriations, totaling $2.7 million. Expenses totaled $860,000, resulting in a positive change in 
net position of $1.8 million for the year.  EC3PA enrolled students for the inaugural class in July 
2021.  As a result, there were no operating revenues during the year ended June 30, 2021. 
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ERIE COUNTY COMMUNITY COLLEGE OF PENNSYLVANIA 
 

MANAGEMENT'S DISCUSSION AND ANALYSIS 
FOR THE YEAR ENDED JUNE 30, 2021 

 

ii 

2021*

Current Assets 1.7$                        
Non‐Current Assets:

Capital Assets, Net of Depreciation 0.4                          

Total Assets 2.1$                        

Current Liabilities 0.3$                        
Non‐Current Liabilities 0.0

Total Liabilities 0.3$                        

Net Position:
Investment in Capital Assets 0.4$                        
Restricted 0.0
Unrestricted 1.4

Total Net Position 1.8$                        

*  June 30, 2021 is the first year of operations for EC3PA

As of June 30

Net Position (in millions)

 
 

Current Assets are $1.7 million and consist of $640,236 in cash and cash equivalents, $423,756 
of  grants  receivable,  $38,047  of  other  receivables,  and  $585,176  in  prepaid  expenses.    Non‐
Current Assets consist of $371,620 in capital assets, which include software costs.  There was no 
depreciation expense for the year ended June 30, 2021, as the assets were not placed in service 
until  the subsequent  fiscal year.   Total  Liabilities are $263,661  for 2021 and  include accounts 
payable of $247,114 and payroll liabilities of $16,547.  The increase in Unrestricted Net Position 
can be attributed to Total Revenues being greater than Total Expenses by $1.8 million.    
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ERIE COUNTY COMMUNITY COLLEGE OF PENNSYLVANIA 
 

MANAGEMENT'S DISCUSSION AND ANALYSIS 
FOR THE YEAR ENDED JUNE 30, 2021 

 

iii 

2021*
Operating Revenues:

Tuition and Fees ‐$                    
Less: Other Scholarships ‐                     

Total Operating Revenues ‐                     

Operating Expenses:
Instruction ‐                     
Academic Support 0.2                     
Student Services ‐                     
Institutional Support 0.7                     
Operation and Facilities ‐                     

Total Operating Expenses 0.9                     

Operating Loss (0.9)                    

Nonoperating Revenues (Expenses):
State Appropriations 0.4                     
Local Appropriations 2.3                     

Total Nonoperating Revenues (Expenses) 2.7                     

Increase (Decrease) in Net Position 1.8                     

Net Position:
Beginning of Year  ‐                     

End of Year 1.8$                    

*  June 30, 2021 is the first year of operations for EC3PA

For the Years Ended June 30,
Operating Results (in millions)

 
 

EC3PA enrolled students for the inaugural class in July 2021.  As a result, there were no operating 
revenues for 2021.  Total Operating Expenses were $853,422 and relate mainly to personnel and 
start‐up costs.  Nonoperating Revenues (Expenses) total $2.7 million and include state and local 
appropriations. 
 
Fiscal Outlook 
 
EC3PA will not be eligible to participate in Title IV, Federal Financial Aid Programs, until  it has 
achieved Candidacy  Status with  a  qualified Higher  Education Accrediting Agency.    EC3PA has 
started  developing  a  relationship  with  the  Middle  States  Commission  on  Higher  Education 
(MSCHE) and is aligning our operational and program plan with its “Standards for Accreditation 
and  Requirements  of  Affiliation.”    The  minimum  time  EC3PA  must  successfully  operate  a 
collegiate  degree  program  acceptable  to  MSCHE  is  one  academic  year  before  applying  for 
Candidacy Status. Candidacy Status is required before students will be eligible for receiving Title 
IV Financial Aid from the U.S. Department of Education.  EC3PA intends to do everything within 
its ability to achieve that status in the 2022–2023 Academic Year and, thereby, enable its students 
to qualify for federal financial aid. 
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ERIE COUNTY COMMUNITY COLLEGE OF PENNSYLVANIA 
 

MANAGEMENT'S DISCUSSION AND ANALYSIS 
FOR THE YEAR ENDED JUNE 30, 2021 

 

iv 

During the 2021–2022 Academic Year at least, the absence of access to federal financial aid will 
be  offset  by  budgeted  scholarship  resources  equivalent  to  the  projected  need‐based  aid  for 
which the students would normally be eligible.  EC3PA has budgeted enough scholarship support 
to  equate  to  80%  of  the  tuition  level  for  all  full‐time  students.    The  goal  Is  to  raise  more 
scholarship support, which will cover the remaining 20% and some level of support for part‐time 
students, as well.  
 
State  appropriations,  County  appropriations,  and  student  tuition  and  fees  are  expected  to 
compose EC3PA's principal revenue sources for the 2021‐2022 Academic Year.  The viability of 
each of  these  three critical  revenue components  is highly dependent on variables external  to 
EC3PA such as enrollment trends, local and state economic conditions, federal, state, and local 
legislative  actions,  and  others.    EC3PA's  ability  to manage  fluctuations within  these  revenue 
sources will be vital to its continued success. 
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Current assets:

Cash and cash equivalents 640,236$             

Security Deposit 15,000                 

Grants receivable 423,756               

Other receivable 38,047                 

Prepaid expenses 585,176               

Total current assets 1,702,215            

Noncurrent assets:

Capital assets, net 371,620               

Total noncurrent assets 371,620               

Total Assets 2,073,835            

Current liabilities:

Accounts payable 247,114               

Payroll liabilities 16,547                 

Total current liabilities 263,661               

Total Liabilities 263,661               

Net investment in capital assets 371,620               

Restricted:

Expendable 15,000                 

Nonexpendable -                            

Unrestricted 1,423,554            

Total Net Position 1,810,174$         

ERIE COUNTY COMMUNITY COLLEGE OF PENNSYLVANIA

STATEMENT OF NET POSITION

JUNE 30, 2021

Net Position

Assets

Liabilities

See accompanying notes to financial statements.

1
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Student tuition and fees -$                          

Less - other scholarships -                            

Net student tuition and fees -                            

Total operating revenues -                            

Educational and general:

Instruction 46                         

Academic support 118,239               

Student services -                            

Institutional support 720,636               

Operation and facilities 14,501                 

Total operating expenses 853,422               

   Operating Income (Loss) (853,422)              

State appropriations 423,756               

Local appropriations 2,239,840            

Net nonoperating revenues (expenses) 2,663,596            

Change in Net Position 1,810,174            

Net position - beginning of year -                            

Net position - end of year 1,810,174$         

Expenses:

Nonoperating Revenues (Expenses):

Operating Revenues:

ERIE COUNTY COMMUNITY COLLEGE OF PENNSYLVANIA

STATEMENT OF REVENUES, EXPENSES, 

AND CHANGES IN NET POSITION

YEAR ENDED JUNE 30, 2021

See accompanying notes to financial statements.
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Cash Flows From Operating Activities:

Payments for Security deposit (15,000)$                  

Payments to suppliers (1,223,849)               

Payments to utilities (420)                          

Payments to employees (97,012)                    

Net cash provided by (used in) operating activities (1,336,281)               

Cash Flows From Noncapital Financing Activities:

State appropriations -                                 

Local appropriations 2,239,840                

Net cash provided by (used in)

noncapital financing activities 2,239,840                

Cash Flows From Capital and Related Financing Activities:

Purchases of capital assets (263,323)                  

Net Increase (Decrease) in Cash and Cash Equivalents 640,236                   

Cash and Cash Equivalents:

Beginning of year -                                 

End of year 640,236$                 

(Continued)

ERIE COUNTY COMMUNITY COLLEGE OF PENNSYLVANIA

STATEMENT OF CASH FLOWS

YEAR ENDED JUNE 30, 2021

See accompanying notes to financial statements.
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Reconciliation of Operating Income (Loss) to Net Cash 

Provided by (Used in) Operating Activities:

Operating income (loss) (853,422)$                

Adjustments to reconcile operating income (loss) to

net cash provided by (used in) operating activities:

Change in assets and liabilities:

Other receivable (38,047)                    

Security deposit (15,000)                    

Prepaid expenses (585,176)                  

Accounts payable 138,817                   

Payroll liabilities 16,547                      

      Total adjustments (482,859)                  

Net cash provided by (used in) operating activities (1,336,281)$             

Supplementary Information:
Accrued expenses related to capital financing activities 108,297$                 

(Concluded)

ERIE COUNTY COMMUNITY COLLEGE OF PENNSYLVANIA

(Continued)

YEAR ENDED JUNE 30, 2021

STATEMENT OF CASH FLOWS

See accompanying notes to financial statements.
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ERIE COUNTY COMMUNITY COLLEGE OF PENNSYLVANIA

NOTES TO FINANCIAL STATEMENTS

YEAR ENDED JUNE 30, 2021

5

1. Organization

Erie County Community College of Pennsylvania (EC3PA), established in 2020, offers 
associate’s degree and technical skills certificate programs that provide education and 
training at an affordable price to residents of the County of Erie (County) and the 
surrounding area for available and emerging jobs that do not require a baccalaureate 
degree.  In addition, EC3PA provides the education many students need to succeed in a 
four-year program, as well as an affordable option for the first two years of college for 
those seeking a bachelor’s degree. EC3PA is a component unit in the governmental 
reporting entity of the County. EC3PA is a legally separate organization for which the 
nature and significance of the relationship with the County is such that exclusion from the 
audited financials of the County would cause the financials of the County to be misleading 
or incomplete. As a result, EC3PA's financial statements will be included in the County's
December 31, 2021 Annual Comprehensive Financial Report.  

EC3PA is operated by a nine-member Board of Trustees (Board), who are appointed by the 
County Council of the County. Board members can be reappointed to six-year terms and 
are limited to serving no more than two successive terms including any initially appointed 
term. The Board has decision-making responsibility to significantly influence operations and 
primary accountability for fiscal matters. The County also appropriates and disburses funds 
to EC3PA that are utilized in the operation of EC3PA.

Classes are offered at four locations across Erie, Pennsylvania. Primary revenue sources for
EC3PA for the year ended June 30, 2021 are County and state appropriations. State 
appropriations are to fund allowable operating and capital costs based upon formulas set by 
the Pennsylvania Department of Education. The County, as local sponsor of EC3PA, 
contributes to the operating and capital costs of EC3PA.  EC3PA enrolled students for the 
inaugural class in July 2021.  As a result, there were no student tuition and fees collected
during the year ended June 30, 2021.

As defined by accounting principles generally accepted in the United States of America 
(GAAP) established by the Governmental Accounting Standards Board (GASB), the financial 
reporting entity consists solely of EC3PA, as there are no component units.
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ERIE COUNTY COMMUNITY COLLEGE OF PENNSYLVANIA

NOTES TO FINANCIAL STATEMENTS

YEAR ENDED JUNE 30, 2021
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2. Summary of Significant Accounting Policies

Basis of Presentation

EC3PA is a special-purpose government entity engaged in business-type activities. 
Accordingly, the financial statements have been prepared in accordance with GAAP, using 
the economic measurement focus and the accrual basis of accounting. Under the accrual 
basis, revenue is recognized when earned, and expenses are recorded when incurred.
EC3PA follows accounting principles issued by the GASB. The presentation provides a 
comprehensive entity-wide perspective of EC3PA’s assets, deferred outflow of resources, 
liabilities, deferred inflow of resources, net position, revenues, expenses, and changes in 
net position, and the direct method of cash flow presentation.

Use of Estimates

The preparation of financial statements in conformity with GAAP requires management to 
make estimates and assumptions that affect reported amounts of assets and liabilities and 
disclosures. Accordingly, actual results could differ from those estimates.

Cash and Cash Equivalents

Liquid investments with maturities of three months or less are considered to be cash 
equivalents and are stated at fair value. Cash and cash equivalents that are restricted or
intended for capital expenditures are classified as noncurrent assets and are not cash and 
cash equivalents for purposes of the statement of cash flows.

Grants Receivable

Grants receivable consist of amounts due for grants and contracts from federal, state, and 
local governments, or private sources, made in accordance with agreements. No 
uncollectible amounts have been reserved based on outstanding balance of the receivables
for the year ended June 30, 2021, and all amounts are expected to be collected within one 
year.

Capital Assets

Acquired fixed assets are stated at cost at the date of acquisition. Donated fixed assets are 
recorded at their estimated fair value at the date of donation. The assets are being 
depreciated by the straight-line method over their estimated useful lives.  Depreciation is
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YEAR ENDED JUNE 30, 2021
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included as a separate functional expense category in the statement of revenues, expenses,
and changes in net position.  There was no depreciation expense for the year ended June 
30, 2021, as the assets were not placed in service until the subsequent fiscal year. The 
estimated useful lives are as follows:

Improvements 15 years

Equipment and furniture 7 years

Software costs 5 years

Computer equipment 3 years

Expenditures for maintenance, repairs, and betterments that do not materially extend the 
useful life of an asset are charged to operations as incurred. Renewals and betterments 
that substantially extend an asset's useful life and are greater than $4,000 are capitalized.

Compensated Absences

Beginning in fiscal year 2022, employees of EC3PA are entitled to paid vacation, paid sick 
days, and personal days off, depending on length of service.  The estimated and accrued 
liability is recorded at year-end in the statement of net position, and the net change from 
prior year is recorded as a component of operating expense in the statement of revenues, 
expenses, and changes in net position.  There were no compensated absences as of June 
30, 2021.

Deferred Outflows and Inflows of Resources

Deferred outflows of resources is a separate financial statement element that represents a 
consumption of net position that applies to future periods; therefore, it will not be 
recognized as an outflow of resources (expense/expenditure) until then.  Deferred inflows 
of resources is a separate financial statement element that represents an acquisition of net 
position that applies to future periods; therefore, it will not be recognized as an inflow of 
resources (revenue) until then.  There are no deferred inflows or outflows of resources at 
June 30, 2021.
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Net Position

Net position is classified into three major categories:

• Net investment in capital assets - This category includes all of EC3PA's capital assets, 
net of accumulated depreciation, construction, or improvement of those assets.
Deferred outflows of resources and deferred inflows of resources that are 
attributable to the acquisition, construction, or improvement of those assets are 
also included in this component of net position.

• Restricted - Owned by EC3PA, but the use or purpose of the funds is restricted by an 
external source or entity. The restricted net position category is subdivided further 
into expendable and nonexpendable:

o Expendable - can be expended in compliance with the external restriction
o Nonexpendable – net position that is required to be retained in perpetuity

• Unrestricted - The unrestricted component of net position is the net amount of the
assets, deferred outflows of resources, liabilities, and deferred inflows of resources
that are not included in the determination of net investment in capital assets or the
restricted components of net position.

Use of Restricted Net Position

When an expense is incurred that can be paid using either restricted or unrestricted 
resources, EC3PA's policy is to use restricted resources, when available, before using 
unrestricted resources to pay expenditures.

Classification of Revenue

Revenue is classified as either operating or non-operating:

• Operating revenue includes revenue from activities that have characteristics similar 
to exchange transactions. These include student tuition and fees (net of scholarship 
discounts), certain federal, state, local, and private grants, and contracts.  As 
discussed in Note 1, EC3PA had no operating revenue for the year ended June 30, 
2021, as EC3PA enrolled students for the inaugural class in July 2021.
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• Non-operating revenue includes revenue from activities that have the characteristics 
of non-exchange transactions, such as appropriations and certain federal, state, and 
local grants. The implication is that such revenues are derived from more passive 
efforts related to the acquisition of the revenue, rather than the earning of it.

Income Taxes

EC3PA is exempt from federal income taxes under Section 115 of the Internal Revenue
Code (IRC).

Pending Pronouncements

GASB has issued statements that will become effective in future years, including Statement 
Nos. 87 (Leases), 89 (Accounting for Interest Cost), 91 (Conduit Debt Obligations), 92 
(Omnibus 2020), 93 (Interbank Offered Rates), 94 (Public-Private and Public-Public 
Partnerships), 96 (Information Technology Arrangements), and 97 (Deferred Compensation 
Plans). Management has not yet determined the impact of these statements on the
financial statements.

3. Deposits and Cash Equivalents

EC3PA Deposits

The carrying amount of EC3PA’s cash and cash equivalents was $640,236 at June 30, 2021.  
Of these balances, $349,963 was covered by the Federal Deposit Insurance Corporation 
(FDIC), and the remaining balances were secured by pledged bank collateral under the 
pooled collateral agreement described in Pennsylvania Act 72. EC3PA does not carry any 
bank balance over and above the insured and secured amounts.
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4. Capital Assets

Balance at Balance at

July 1, 2020 Additions Transfers Deletions June 30, 2021

Capital assets, not being depreciated:

Land -$                             -$                       -$                   -$                      -$                               

Construction in progress -                                -                         -                      -                        -                                  

Total capital assets, not being depreciated -                                -                         -                      -                        -                                  

Capital assets, being depreciated:

Improvements -                                -                         -                      -                        -                                  

Equipment and furniture -                                -                         -                      -                        -                                  

Software costs (see Note 2) -                                371,620          -                      -                        371,620                   

Total capital assets, being depreciated -                                371,620          -                      -                        371,620                   

Less total accumulated depreciation -                                -                         -                      -                        -                                  

Net capital assets, being depreciated -                                371,620          -                      -                        371,620                   

Net capital assets -$                             371,620$        -$                   -$                      371,620$                 

5. Operating Leases

EC3PA leases facilities under short-term, noncancelable operating lease agreements. The 
leases expire at various dates through 2022.  In the normal course of business, it is expected 
that these leases will be renewed or replaced by leases on other properties.  Lease expense 
totaled $12,731 during fiscal year 2021.

Future minimum rental payments required under the operating lease agreements for 
operating leases are $210,555 for fiscal year ending 2022.

6. Risk Management and Contingencies

EC3PA is exposed to various risks of loss related to torts; theft of, damage to, and 
destruction of assets; errors and omissions; injuries to employees and natural disasters. 
These risks are covered by commercial insurance purchased from independent third parties.  
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Management believes the insurance coverage is sufficient to cover EC3PA against potential
losses.

The tuition and fees for the inaugural class of students for the academic year 2021 to 2022 
(fiscal year ended June 30, 2022) are being funded by student payments, the Erie 
Community Foundation, and Erie County.  For EC3PA to continue to evolve, it must gain full 
accreditation including the ability to distribute federal student financial aid. Management 
believes those goals will be achieved.

DRAFT

03/21/2022


	MM
	MD PP
	MD R
	2021-06-30 erie county community college 2504.01 audit[9].pdf
	2021-06-30 erie county community college 2504.01 audit[8].pdf
	FS Die Cut Cover
	FS TOC
	Financials FY21
	Footnote Template

	MDATemplateec.pdf

	FS Opinion




