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Minutes for Meeting Book - January 24, 2024 Board of Trustees Regular 
Meeting 

01/24/2024 | 05:00 PM - (GMT-05:00) Eastern Time (US & Canada) 

EC3 Erie West 

College/Other Attendees (10) 

Founding President Chris Gray Ph.D.; Renee Triana Executive Assistant and Secretary to 

the Board; Executive Vice President Guy Goodman; CFO Frank Moore; Assistant Vice 

President Keri Bowman; Dean Stuart Blacklaw; Dean Rebecca Walker; IT Director Chris Ray 

(via Zoom); Consultant Dennis Matthews (via Zoom); and Solicitor Tim Wachter. 

 

Call to Order 

Time: 5:04pm 

Roll Call 

 Trustee Roll Call 

Justin Gallagher Y 

Kurt Hersch Y 

Robert Merrill  Y 

Rev. Dr. Charles Mock Y via Zoom @ 5:08pm 

Msg. Dr. David Rubino  Y 

Vice Chairperson Dr. Michael Victor Y via Zoom @ 5:20pm 

Christina Vogel Y 

Annette Wagner, M.D. Not Present 

Chairperson Cheryl Rush Dix Y 
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Approval of November 15, 2023 Regular Meeting Minutes (pg. 67-72) 

Trustee Motion 1 Vote 

Justin Gallagher 2 Y 

Kurt Hersch 1 Y 

Robert Merrill   Y 

Rev. Dr. Charles Mock  Not Present 

Msg. Dr. David Rubino   Y 

Vice Chairperson Dr. Michael Victor  Not Present 

Christina Vogel  Y 

Annette Wagner, M.D.  Not Present 

Chairperson Cheryl Rush Dix  Y 

The motion to approve the November 15, 2023 Regular Meeting Minutes was passed 
unanimously via voice vote.  
 

Public Participation 

Solicitor Wachter pointed out that the Chairman of County Council, Terry Scutella, was 

present. The solicitor and others welcomed him to the meeting as council’s liaison to the 

College. Chairman Scutella briefly spoke about EC3’s success in its choice of President, it’s 

location as an anchor to the 8th Street corridor, and with the accreditation process.  

Communication 

A. President's Report: Dr. Gray reported MSCHE updates to the board and noted the 

articulation agreements that the College currently has. It was noted that an articulation 

agreement with Gannon University is in draft form and will be forthcoming. He also reported 

that the EC3 Champions Advancement Director, Carolyn Dunn, was hired in December and 

that updates on the Champion’s progress would be forthcoming.  

 
B. Academic Committee: Chair Msgr. Rubino referred to Vice President Guy Goodman to 

give the committee report. The committee met on January 16, 2024 and discussed the two 

items up for approval, agenda items #10 and #11. Vice President Goodman also reported 

that the committee will continue reviewing college policies.  
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C. Personnel Committee: Chair Merrill reported that the committee met January 8, 2024. 

They reviewed the PACE survey results and there was a presentation on the health 

insurance options for the coming year since open enrollment is in July. Chair Merrill also 

reported that Hunt Rolland Group was hired to consult in the area of human resources. They 

will review policies, procedures, and create an employee handbook.  

 
D. Finance Committee: Chair Gallagher reported that the committee met December 11, 

2023 and Jan 16, 2024. He reported that the state funding issue had been resolved since 

the last trustee meeting in November. He also pointed to agenda item #9 where the audit 

has been finalized and is up for trustee approval. The Chair also pointed out the budget 

revision, agenda item #8C on the consent agenda which was a procedural accounting 

adjustment.  

 

E. Chairperson of the Board: The Chairperson listed the events she has attended since 

the last board meeting in November. She noted that a doodle poll would be going out to 

schedule board development meetings. The Chairperson also noted she was awarded the 

City & State Magazine-505 Over 50 Honors and received the MLK Center’s Woman of 

Influence Award at the MLK Center’s annual dinner.  

 

Presentation- KPI (See Exhibit A) 

Executive Vice President Guy Goodman presented his quarterly KPI report which continues 

to include more data as the College continues to grow. The measures include enrollment, 

course success, retention rates, graduation rates, and transfer and job placement.  

 

EC3 is outpacing the national data for enrollment. The College currently has 449 students 

enrolled for spring semester, is serving more zip codes, and could identify as a minority 

serving institution based on the headcount by gender, race/ethnicity breakdown. 

 

The course success rate for Fall 2023 is 81.2%, which is well above the national standard for 

both community colleges and large universities. Kudos was given to Assistant Vice President 

Dr. Keri Bowman and her staff for their hard work in this area.  

 

Dr. Gray thanked Executive Vice President Goodman and the Data Systems Coordinator, 

Jamilla Abrahim for their work in pulling the information together. 
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Presentation- Allied Health Project and Redevelopment Assistance 
Capital Program (RACP) Timeline & Process (See Exhibit B) 

Consultant Dennis Matthews presented a timeline for the West Campus Renovation Project 

which included the Architect Selection Process from January-May 2024, the Design & 

Contractor Selection from May-November 2024, and the Construction Manager Selection 

from May 2024-September 2025. 

 

The presentation was important for the board to understand the timeline of the project 

because of several compliance items. The Design and Contractor will be bid out separately, 

but the same company can bid for both sides of the project. It was clarified that the General 

Contractor controls the timeline for all subcontractors. The Construction Manager is a third 

party contracted by the College to ensure the timeline is followed. Solicitor Wachter will 

share best practices with Dr. Gray concerning advertising the project to diverse populations 

within the construction trades.  

 

Consent Agenda (pg. 6-9) 

Trustee Motion 2 Vote 

Justin Gallagher  Y 

Kurt Hersch 2 Y 

Robert Merrill   Y 

Rev. Dr. Charles Mock  Y 

Msg. Dr. David Rubino  1 Y 

Vice Chairperson Dr. Michael Victor  Y 

Christina Vogel  Y 

Annette Wagner, M.D.  Not Present 

Chairperson Cheryl Rush Dix  Y 

The resolution to approve the Contract with Welders Supply Company to Purchase CNC 
Plasma Cutting System and Electrical Upgrades in the Amount of $46,533; EC3 and Erie 
County Technical School Lease Amendment to Add the Precision Machining Lab; and 
Revised Full Year 2024 Budget were approved unanimously on the Consent Agenda via 
voice vote.  
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New Business-Resolution to Approve the MaherDuessel 2023 Final Audit 
[Board Report #24-04] (pg. 10-53) 
Trustee Motion 3 Vote 

Justin Gallagher 1 Y 

Kurt Hersch 2 Y 

Robert Merrill   Y 

Rev. Dr. Charles Mock  Y 

Msg. Dr. David Rubino   Y 

Vice Chairperson Dr. Michael Victor  Y 

Christina Vogel  Y 

Annette Wagner, M.D.  Not Present 

Chairperson Cheryl Rush Dix  Y 

The resolution to approve the MaherDuessel 2023 Final Audit was approved unanimously 
via voice vote.  
 

New Business-Resolution to Amend Board Policy V.C.3: Experiential 
Education Assessment Services to V.C.3: Credit for Prior Learning 
[Board Report #24-05] (pg. 54-55) 

Trustee Motion 4 Vote 

Justin Gallagher  Y 

Kurt Hersch 1 Y 

Robert Merrill  2 Y 

Rev. Dr. Charles Mock  Y 

Msg. Dr. David Rubino   Y 

Vice Chairperson Dr. Michael Victor  Y 

Christina Vogel  Y 

Annette Wagner, M.D.  Not Present 

Chairperson Cheryl Rush Dix  Y 

The resolution to amend Board Policy V.C.3: Experiential Education Assessment Services to 
V.C.3: Credit for Prior Learning was approved unanimously via voice vote.  
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New Business-Resolution to Amend Board Policy IV.C.4: Requirements 
and Eligibility for Graduation [Board Report #24-06] (pg. 56-58) 
 Trustee Motion 5 Vote 

Justin Gallagher  Y 

Kurt Hersch 1 Y 

Robert Merrill   Y 

Rev. Dr. Charles Mock  Y 

Msg. Dr. David Rubino   Y 

Vice Chairperson Dr. Michael Victor 2 Y 

Christina Vogel  Y 

Annette Wagner, M.D.  Not Present 

Chairperson Cheryl Rush Dix  Y 

The resolution to amend Board Policy IV.C.4: Requirements and Eligibility for Graduation 
was approved unanimously via voice vote.  
 
New Business-Resolution to Adopt a Non-Credit Workforce 
Development Partnership [Board Report #24-07] (pg. 59-64) 
Dr. Gray presented information concerning a non-credit workforce partnership with NPRC. 

Per a workforce development consultant hired by the College, EC3 currently does not have 

the infrastructure (mechanism to register, take payment, curriculum, and trainers), to bring in 

and execute non-credit workforce training and would need 18 months to do so. In the 

interim, EC3’s current employee would sell training services to businesses in Erie County 

and use NPRC’s resources to execute it. The partnership would support EC3 in meeting 

their mission of providing workforce training in Erie County. The discussion of this 

partnership was introduced at the October 2023 Board of Trustees meeting where it was 

tabled and was the topic of discussion during two Executive Committee meetings. Income, 

revenue, branding, and costs were discussed in all meetings including tonight’s. It was 

clarified that this is a new agreement and not the agreement to sublease instructional space 

and equipment that was approved at the October 2023 Board of Trustees meeting. The 

Trustees discussed their concern about the end of the 18-month partnership and asked if a 

non-compete clause could be added to protect the relationships that the College develops in 

Erie County over the 18 months. Solicitor Wachter said the motion could be amended to add 

“revisions as discussed pending legal review”. Both Trustee Gallagher and Trustee Herch 

amended their motions to “Resolution to adopt a non-credit workforce (continued) 
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development  partnership with revisions discussed pending legal review”. There was a role 

call vote that ended in a tie so the motion did not pass.  

 

Trustee Motion 6 Vote 

Justin Gallagher 1 N 

Kurt Hersch 2 Y 

Robert Merrill   Y 

Rev. Dr. Charles Mock  N 

Msg. Dr. David Rubino   Y 

Vice Chairperson Dr. Michael Victor  Y 

Christina Vogel  N 

Annette Wagner, M.D.  Not Present 

Chairperson Cheryl Rush Dix  N 

The resolution to adopt a Non-Credit Workforce Development Partnership ended in a tie via 
a roll call vote. Per Solicitor Wachter the motion does not pass.  

For Information (pg. 65-66) 

No questions or comments. 

Future Agenda Items/Summary Comments by Board Members 

Trustee Msg. Rubino recommended a Strategic Planning Ad Hoc Committee be formed to 

do long term strategic planning for EC3 that includes a focus on accreditation, sources of 

revenue, timelines and financial allocation to programs, and non-credit workforce etc. Dr. 

Gray noted that EC3’s Strategic Plan will be up for review next year.  

 

Executive Session 

None 
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Motion to Adjourn 

Time: 6:42pm 

 

Trustee Motion 7 Vote 

Justin Gallagher  Y 

Kurt Hersch 1 Y 

Robert Merrill   Y 

Rev. Dr. Charles Mock  Y 

Msg. Dr. David Rubino  2 Y 

Vice Chairperson Dr. Michael Victor  Y 

Christina Vogel  Y 

Annette Wagner, M.D.  Not Present 

Chairperson Cheryl Rush Dix  Y 

The motion to adjourn the meeting was approved unanimously via voice vote.  

 

Next Regular Meeting March 27, 2024 at 5PM 



Board of Trustees
Regular Meeting

January 24, 2024

EC3 Erie West

2403 West 8th Street

Founder's Room 307

Erie, PA, 16505

Meeting ID: 864 7949 2792, Passcode: 113651



3. Approval of November 15, 2023 Regular Meeting Minutes (pg. 67-
72)

1. YTD Budget Summary 2023-2024 (pg. 4)

2. November and December 2023 Bank Reconciliation (pg.
5)

D. Finance Committee
Trustee Justin Gallagher

A. President's Report
Chris Gray, PhD

B. Academic Committee
Trustee Msg. David Rubino, Ph.D Ph.D.

C. Personnel Committee
Trustee Robert Merrill

E. Chairperson of the Board
Chairperson Cheryl Rush Dix

5. Communication

A. Resolution to Approve the Contract with Welders Supply
Company to Purchase CNC Plasma Cutting System and
Electrical Upgrades in the Amount of $46,533 [Board Report #24-
01] (pg. 6)

B. Resolution to Approve the EC3 and Erie County Technical
School Lease Amendment to Add the Precision Machining Lab

8. Consent Agenda (pg. 6-9)

1. Call to Order

2. Roll Call

4. Public Participation

F. Other

6. Presentation- KPI
Executive Vice President, Guy Goodman

7. Presentation- Allied Health Project and Redevelopment Assistance
Capital Program (RACP) Timeline & Process
Dennis Matthews
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[Board Report #24-02] (pg. 7)

C. Resolution to Approve the Revised Full Year 2024 Budget
[Board Report #24-03] (pg. 8-9)

9. New Business-Resolution to Approve the MaherDuessel 2023 Final
Audit [Board Report #24-04] (pg. 10-53)

10. New Business-Resolution to Amend Board Policy V.C.3:
Experiential Education Assessment Services to V.C.3: Credit for Prior
Learning [Board Report #24-05] (pg. 54-55)

11. New Business-Resolution to Amend Board Policy IV.C.4:
Requirements and Eligibility for Graduation [Board Report #24-06] (pg.
56-58)

12. New Business-Resolution to Adopt a Non-Credit Workforce
Development Partnership [Board Report #24-07] (pg. 59-64)

A. Marketing Information Report [Board Report #24-08] (pg. 65)

B. Corry Higher Education Council Lease Option Extended for
One Additional Twelve Month Term [Board Report #24-09] (pg.
66)

13. For Information (pg. 65-66)

14. Future Agenda Items/Summary Comments by Board Members

15. Executive Session

16. Motion to Adjourn

17. Next Regular Meeting March 27, 2024 at 5PM
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YTD YTD Actual vs. %
Actual Budget Budget Variance Anticipated Comments

OPERATING & CAPITAL REVENUES
Student Tuition & Fees 713,788$       860,836$      (147,048)$      -17.1%
Student Tuition & Fee Allowance (642,409)        (774,752)      132,343$        -17.1%
Tuition from Noncredit Programs 2,500             5,700            (3,200)$          -56.1%
County of Erie - Operating 1,523,748      1,523,748     -$               0.0%
County of Erie - Recurring Capital 476,252         476,252        -$               0.0%
County of Erie - One-Time Capital - - - 0.0%
Commonwealth of PA - Operating 1,455,570      1,455,570     - 0.0%
Commonwealth of PA - Recurring Capital 686,510         686,510        - 0.0%
Commonwealth of PA - One-Time Capital - - - 0.0%
Commonwealth of PA - SS Reimbursement 149,481         122,425        27,056            22.1%
Grants 250,000         - 250,000 0.0%
UAA Grant Reimbursement 15,385           18,901          (3,516) -18.6%
Investment Income 30,804           23,490          7,314              31.1%
Miscellaneous Income 9,201             11,382          (2,181)            -19.2%

Total Operating & Capital Revenues 4,670,831$   4,410,062$  260,769$       5.9%

APPLICATION OF FUNDS
Salaries 1,294,083$    1,307,482$   13,398$          1.0%
Staff Benefits 326,995         365,667        38,672            10.6%
Other Expenses 220,827         272,100        51,273            18.8%
Contracted 189,325         239,993        50,667            21.1%
Insurance 54,345           68,010          13,665            20.1%
Travel 3,359             4,259            900 21.1%
Maintenance & Repairs - 3,143 3,143              100.0%
Marketing 269,591         228,257 (41,334)          -18.1%
Contingency - 14,286 14,286            100.0%
Non-Lease Equipment & Software 414,531         286,745 (127,786)        -44.6%
Facility Operations 86,016           54,326 (31,690)          -58.3%
Lease Facilities & Equipment 449,636         476,250 26,614            5.6%
Capital Equipment Additions 1,390,686      1,248,762     (141,924)        -11.4%

TOTAL EXPENSES 4,699,395$   4,569,278$  (130,117)$      -2.8%

Surplus/(Deficit) (28,564)$       (159,216)$    130,652$       -82.1%

Erie County Community College
YEAR-TO-DATE OPERATING & CAPITAL BUDGET REPORT

Fiscal Year 2023-24 as of December 31, 2023
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Community College 
of Erie County

Currency USD

All EC3 Statements - Beginning Date 12/1/2023
All EC3 Statement -  End Date 12/31/2023
Bank Statements Status - Reviewed & Reconciled Reconciled

Operating Account Balances 

FNB Current Balances
Operating 476,355.86$            
Investment Account 1,917,398.97$         

Total Operating Account Balances 2,393,754.83$         

Designated Purpose Account Balances 

FNB

Designated Purpose Account 1,530,344.37$         
Board Designated Reserves 1,250,000.00$         

Total Designated Account Balances 2,780,344.37$         

Total Operating and Designated Account Balances 5,174,099.20$         

Other Designated Purpose Account Balances 

Foundation Agency Fund 1,527,884.50$         
   (not included in College account balances)

Receivable - Funds State and County
Erie County - Quarterly Funding 1,000,000.00$         
State PDE - Operating & Capital -$  

1,000,000.00$         

Erie County Community College
Confirmation of Bank Statement Reconciliations

5



Erie County Community College Board Report #24-01 

January 24, 2024 

Resolution to Approve the Contract with Welders Supply Company 
to Purchase CNC Plasma Cutting System and Electrical Upgrades in the Amount of $46,533 

Information 

EC3 has received a quote from Welders Supply Company, Erie, PA, a participant in the COSTAR group 

purchasing contract, for the purchase of CNC Plasma Cutting System and electrical upgrades in the 

amount of $46,533. The recommended equipment will be shared by both the welding and CNC 

programs to prepare various materials that are being either welded as part of a weld application or 

reshaped/retooled as part of a CNC application. 

Recommendation 

It is recommended that the Board of Trustees motions to approve the purchase of the CNC Plasma 

Cutting System and necessary electrical upgrades from Welders Supply Company in the amount of 

$46,533. 
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Erie County Community College Board Report #24-02 

January 24, 2024 

Resolution to Approve the EC3 and Erie County Technical School 
Lease Amendment to Add the Precision Machining Lab  

Information 

On September 28, 2023, EC3 entered into an agreement with Erie County Technical School (ECTS) to 

lease classroom and welding lab space for the time period of July 1, 2023 to June 30, 2024.  

This lease amendment extends the initial lease agreement from to include the ECTS precision machining 

lab and related instructor agreements allowing EC3 to run the CNC program for the Uniquely Abled 

Academy through June 30, 2024.  

All other terms and conditions set forth in the original lease agreement except the above will continue 

to be valid and enforceable. 

Recommendation 

It is recommended that the Board of Trustees motions to approve the lease agreement to amend the 

initial lease to include the ECTS precision machining lab through June 30, 2024. 
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Erie County Community College Board Report #24-03 

January 24, 2024 

Resolution to Approve the Revised Full Year 2024 Budget 

Information 

The FY ’24 Annual Budget marked the first comprehensive and detailed budget which allows for 

better tracking, oversight, and projections. At approval, it was determined that revisions may 

be necessary and the following budget incorporates those revisions as discussed at the January 

Finance Committee meeting. 

Recommendation 

It is recommended that the Board of Trustees motions to accept the revised full year 2024 

budget as presented. 

8



OPERATING REVENUES
Student Tuition & Fees 1,599,835$        1,599,000$           
Student Tuition & Fee Allowance - (1,439,100) 
Tuition from Noncredit Programs 212,000             24,900 
County of Erie 2,773,748          2,773,748 
County of Erie - Recurring Capital 476,252             476,252                
County of Erie - One-Time Capital 750,000             750,000                
Commonwealth of PA - Operating 2,954,665          2,911,140             
Commonwealth of PA - Recurring Capital 686,510             686,510                
Commonwealth of PA - One-Time Capital - 750,000 
Commonwealth of PA - SS Reimbursement 80,000               182,425 
Grants - - 
UAA Grant Reimbursement 11,440               40,000 
Investment Income 56,000               50,000 
Miscellaneous Income 6,000 25,000 
Total Operating Revenues 9,606,450$        8,829,875$           

APPLICATION OF FUNDS
Salaries 2,801,202$        2,850,000$           
Staff Benefits 1,084,713          855,000                
Other Expenses 1,107,935          550,000                
Contracted 227,200             500,003                
Insurance 80,000               150,000                
Travel 47,000               15,000 
Maintenance & Repairs 22,560               22,000 
Marketing 506,750             500,000                
Contingency 200,000             100,000                
Reserves 500,000             - 
Other Designated 127,500             - 
Non-Lease Equipment & Software 1,123,491             
Leased Equipment & Software 1,625,090          108,650                
Facility Operations 1,276,500          952,504                
Capital Equipment Additions 1,500,000             

TOTAL EXPENSES 9,606,450$        9,226,646$           

REVENUES OVER EXPENSES -$  (396,771)$            

FY 2023-24 FY 2023-24 
Original Budget Amended Budget
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Erie County Community College Board Report #24-04 

January 24, 2024 

Resolution to Approve the MaherDuessel 2023 Final Audit 

Information 

The Board of Trustees was presented the MaherDuessel audit at the November 15, 2023 Board 

of Trustees meeting. The audit has now been finalized with no further findings and is presented 

for approval.   

Recommendation 

It is recommended that the Board of Trustees motions to accept the 2023 final audit report as 

presented. 
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Independent Auditor’s Report

Board of Trustees
Erie County Community College of Pennsylvania

Report on the Audit of the Financial Statements

Opinion

We have audited the accompanying financial statements of the business-type activities of Erie County 
Community College of Pennsylvania (EC3), a component unit of Erie County, as of and for the year 
ended June 30, 2023, and the related notes to the financial statements, which collectively comprise 
EC3’s basic financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of the business-type activities of EC3, as of June 30, 2023, and the changes in 
financial position and cash flows thereof for the year then ended in accordance with accounting 
principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States. Our responsibilities under those 
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial 
Statements section of our report. We are required to be independent of EC3 and to meet our other 
ethical responsibilities, in accordance with the relevant ethical requirements relating to our audit.  
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our audit opinion.

Change in Accounting Principle 

As described in Note 2 to the financial statements, EC3 adopted Governmental Accounting Standards 
Board (GASB) Statement No. 96, “Subscription-Based Information Technology Arrangements.” Our 
opinion is not modified with respect to this matter. Changes were adopted to conform to the 
provisions of this statement and were applied retroactively to July 1, 2021. Therefore, as further 
described in Note 2, EC3’s prior-year comparative Statements of Net Position and Cash Flows 
required restatements and the Statement of Revenues, Expenses, and Changes in Net Position 
required reclassification due to the implementation of this standard. 
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Board of Trustees
Erie County Community College of Pennsylvania
Independent Auditor’s Report
Page 2

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for 
the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud 
or error. 

In preparing the financial statements, management is required to evaluate whether there are 
conditions or events, considered in the aggregate, that raise substantial doubt about EC3’s ability to 
continue as a going concern for twelve months beyond the financial statement date, including any 
currently known information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report 
that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute 
assurance and therefore is not a guarantee that an audit conducted in accordance with generally 
accepted auditing standards and Government Auditing Standards will always detect a material 
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud 
is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of internal control. Misstatements are considered 
material if there is a substantial likelihood that, individually or in the aggregate, they would influence 
the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government 
Auditing Standards, we:

 Exercise professional judgment and maintain professional skepticism throughout the audit.

 Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

 Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of EC3's internal control. Accordingly, no such opinion is
expressed.

 Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

14



Board of Trustees
Erie County Community College of Pennsylvania
Independent Auditor’s Report
Page 3

 Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about EC3's ability to continue as a going concern for
a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit, significant audit findings, and certain internal 
control related matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the required 
supplementary information listed in the table of contents be presented to supplement the basic 
financial statements.  Such information is the responsibility of management and, although not a part 
of the basic financial statements, is required by the Governmental Accounting Standards Board, who 
considers it to be an essential part of financial reporting for placing the basic financial statements in 
an appropriate operational, economic, or historical context. We have applied certain limited 
procedures to the required supplementary information in accordance with auditing standards 
generally accepted in the United States of America, which consisted of inquiries of management 
about the methods of preparing the information and comparing the information for consistency with 
management’s responses to our inquiries, the basic financial statements, and other knowledge we 
obtained during our audit of the basic financial statements. We do not express an opinion or provide 
any assurance on the information because the limited procedures do not provide us with sufficient 
evidence to express an opinion or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that 
collectively comprise EC3’s basic financial statements. The supplementary information listed in the 
table of contents and the schedule of expenditures of federal awards, as required by Title 2 U.S. Code 
of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and 
Audit Requirements for Federal Awards are presented for purposes of additional analysis and are not 
a required part of the basic financial statements. Such information is the responsibility of 
management and was derived from and relates directly to the underlying accounting and other 
records used to prepare the basic financial statements. The information has been subjected to the 
auditing procedures applied in the audit of the basic financial statements and certain additional 
procedures, including comparing and reconciling such information directly to the underlying 
accounting and other records used to prepare the basic financial statements or to the basic financial 
statements themselves, and other additional procedures in accordance with auditing standards 
generally accepted in the United States of America. In our opinion, the supplementary information is 
fairly stated, in all material respects, in relation to the basic financial statements as a whole.
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Board of Trustees
Erie County Community College of Pennsylvania
Independent Auditor’s Report
Page 4

Prior Year Comparative Information

We have previously audited EC3’s fiscal year-end 2022 financial statements, and we expressed an 
unmodified opinion on those financial statements in our report dated December 22, 2022. In our 
opinion, the summarized comparative information presented herein as of and for the year ended 
June 30, 2022, is consistent, in all material respects, with the audited financial statements from which 
it has been derived, other than as relates to the implementation of GASB Statement No. 96 as 
described in Note 2.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated December 
18, 2023 on our consideration of EC3’s internal control over financial reporting and on our tests of its 
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other 
matters. The purpose of that report is solely to describe the scope of our testing of internal control 
over financial reporting and compliance and the results of that testing, and not to provide an opinion 
on the effectiveness of EC3’s internal control over financial reporting or on compliance. That report 
is an integral part of an audit performed in accordance with Government Auditing Standards in 
considering EC3’s internal control over financial reporting and compliance.

Pittsburgh, Pennsylvania
December 18, 2023
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ERIE COUNTY COMMUNITY COLLEGE OF PENNSYLVANIA 

MANAGEMENT'S DISCUSSION AND ANALYSIS 
FOR THE YEAR ENDED JUNE 30, 2023 

i 

The following presents management’s discussion and analysis of Erie County Community College 
of Pennsylvania’s (EC3) financial and operational activity during the fiscal year ended June 30, 
2023.  We intend for this management’s discussion and analysis to provide the reader with 
information that will assist in understanding our Financial Statements, the changes in key items 
in those Financial Statements from year to year, and the primary factors that accounted for those 
changes, as well as how certain accounting principles affect our Financial Statements.  This 
analysis reflects on current activities, resulting changes, and currently known facts, and should 
be read in conjunction with EC3's Financial Statements, including the notes accompanying these 
Financial Statements.  Responsibility for the completeness and fairness of this information rests 
with EC3 management. 

On July 8, 2020, the Pennsylvania State Board of Education approved the County of Erie’s (EC3) 
Community College Plan to establish EC3.  Since receiving approval, the County prioritized taking 
the necessary steps to open the new community college for the inaugural 2021-2022 school year.  
Fiscal year 2022-2023 represents the results from the second year of operations for EC3. 

Using This Annual Report 

The financial statement format focuses on the College as a whole.  The Financial Statements are 
designed to emulate business presentation models, whereby all EC3 activities are consolidated.  
The Statement of Revenues, Expenses, and Changes in Net Position focuses on both the gross 
costs and the net costs of EC3 activities that are supported mainly by State Appropriations, Local 
Sponsor Appropriations, and Tuition and Fees.  This approach is intended to summarize and 
simplify the user’s analysis of both the revenues and the costs of various EC3 services to students 
and the public.  The Statement of Net Position is prepared on the accrual basis and presents all 
assets, deferred outflows of resources, deferred inflows of resources, and liabilities of EC3, both 
financial and capital, and classified between short- and long-term. 

Financial Highlights 

As of June 30, 2023, the College’s Net Position increased to $4.8 million from $4.0 million at June 
30, 2022. As EC3 grew, there were increases throughout the various categories of Revenues and 
Expenses. Overall, the total revenues of the College were greater than the total expenses. Total 
Revenues for the 2022-2023 fiscal year were $8.7 million, and total expenses were $7.9 million. 
This contributed to a $.8 million increase in the Net Position, which included operating and 
nonoperating activities.  Primary revenue sources for EC3 for the year ended June 30, 2023, were 
County and State appropriations, totaling $7.3 million.  In addition, student tuition and fees 
revenue was received both from student payments and from the Coronavirus State and Local 
Fiscal Recovery Funds (CSLFRF) grant from Erie County which covered in-county students.   
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2023 2022 (Restated)

Increase 

(Decrease)

Current Assets 5,704,739$     5,014,215$     690,524$     

Non-Current Assets:

Capital Assets, Net of Depreciation 2,530,995        3,533,142        (1,002,147)  

Right-of-use asset - lease, net 5,066,264        101,022    4,965,242    

Total Assets 13,301,998$   8,648,379$     4,653,619$ 

Current Liabilities 2,699,489$     3,380,001$     (680,512)$   

Non-Current Liabilities 5,755,480        1,227,662        4,527,818    

Total Liabilities 8,454,969$     4,607,663$     3,847,306$ 

Net Position:

Investment in Capital Assets 980,959$         1,739,452$     (758,493)$   

Restricted - Expendable 15,000             15,000      -  

Unrestricted 3,851,070        2,286,264        1,564,806    

Total Net Position 4,847,029$     4,040,716$     806,313$     

As of June 30

Net Position

Fiscal year 2023 versus 2022 

Current Assets of EC3 include cash and cash equivalents, student accounts receivable, grants 
receivable, security deposit, and prepaid expenses.  The excess of current assets over current 
liabilities of approximately $3.0 million reflects the ability of EC3 to meet its short-term 
obligations.  Total current assets increased approximately $.7 million from fiscal year 2022, 
primarily due to increases in cash, grants receivable from the state and other receivables. 
Noncurrent assets relating to capital assets increased approximately $4.0.  The College, in fiscal 
year 2022, adopted Government Accounting Standards Board (GASB) Statement No. 87 relating 
to Leases. This resulted in the creation of a Right to Use Lease Asset in fiscal year 2023 of $5.1 
million for the Villa Maria Cathedral Preparatory Catholic School. Capital assets, net of 
depreciation for fiscal year 2023 decreased by $1.0 million. 

EC3 also implemented Government Accounting Standards Board (GASB) Statement No. 96 in 
fiscal year 2023, ”Subscription Based Information Technology Arrangements” (SBITAs). 
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iii 

Current liabilities of EC3 include accounts payable, payroll liabilities, unearned revenue, and the 
current portion of lease liabilities.  Total current liabilities decreased $.6 million from fiscal year 
2022. This reduction primarily relates to a $.9 million decrease in unearned revenue for grants 
that were received but not fully spent as of year-end and an increase in the current portion of 
lease and subscription liabilities.   
 
Noncurrent liabilities increased by $4.5 million from fiscal year 2022. Lease liabilities associated 
with GASB No. 87 increased by $4.8 million and Subscription liabilities associated with GASB No. 
96 decreased by $.6 million. 
 
EC3’s total Net Position increased by $.8 million in fiscal year 2023 to approximately $4.8 million.  
Approximately $1.5 million is due to the increase in the unrestricted net position. The Net 
Investment in Capital Assets decreased by $.6 million. $15,000 is restricted – expendable. 
 

2022 (Restated) 2021

Increase 

(Decrease)

Current Assets 5,014,215$     1,702,215$     3,312,000$ 

Non-Current Assets:

Capital Assets, Net of Depreciation 3,533,142        371,620           3,161,522    

Right-of-use asset - lease, net 101,022           -                        101,022       

Total Assets 8,648,379$     2,073,835$     6,574,544$ 

Current Liabilities 3,380,001$     263,661$         3,116,340$ 

Non-Current Liabilities 1,227,662        -                        1,227,662    

Total Liabilities 4,607,663$     263,661$         4,344,002$ 

Net Position:

Investment in Capital Assets 1,739,452$     371,620$         1,367,832$ 

Restricted - Expendable 15,000             15,000             -                    

Unrestricted 2,286,264        1,423,554        862,710       

Total Net Position 4,040,716$     1,810,174$     2,230,542$ 

As of June 30

Net Position

 
Fiscal year 2022 versus 2021 
 
Current Assets of EC3 include cash and cash equivalents, student accounts receivable, grants 
receivable, security deposit, and prepaid expenses.  The excess of current assets over current 
liabilities of approximately $1.6 million reflects the ability of EC3 to meet its short-term 
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obligations.  Total current assets increased approximately $3.3 million, primarily due to increases 
in cash and grants receivable from the state.  Noncurrent assets relating to capital assets 
increased approximately $3.2 million due to capital additions for equipment and 
hardware/software costs.  The right of use asset – lease increased approximately $.1 million 
relating to multiple leases during the year that applied to the GASB 87 lease standard 
implementation.  

Current liabilities of EC3 include accounts payable, payroll liabilities, unearned revenue, and the 
current portion of lease liabilities.  Total current liabilities increased $3.1 million which primarily 
relates to a $2.4 million increase in unearned revenue for two grants that were received but not 
fully spent as of year-end and implementation of GASB No. 87.  

Non-current liabilities increased by $1.2 million from fiscal year 2022. Lease liabilities associated 
with GASB No. 87 increased by $1.2 million.  

EC3’s total Net Position increased in fiscal year 2022 to approximately $4.0 million.  
Approximately $1.7 million is the value of the Net Investment in Capital Assets; $15,000 is 
restricted – expendable; and approximately $2.3 million is classified as Unrestricted.  The net 
investment in capital assets increased by approximately $1.4 million and unrestricted net 
position increased by approximately $.9 million. 
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2023 2022 (Restated)

Increase 

(Decrease)

Operating Revenues
Student Tuition and Fees 395,170$      179,179$      215,991$       
Student Tuition and Fees - Count CSLFRF grant 877,375    510,621    366,754  
Other Operating 59,229 19,248  39,981    

Total Operating Revenues 1,331,774 709,048    622,726  

Less: Operating Expenses 7,930,648 4,918,710      3,011,938  
Operating Loss (6,598,874)    (4,209,662)    (2,389,212)     

Nonoperating Revenues (Expenses):
State Appropriations 3,022,426 961,244    2,061,182  
Local Appropriations 3,875,000 3,500,362 374,638  
County CSLFRF Grant - 362,004 (362,004)    
Investment Income 42,299 4,097 38,202    

Total Nonoperating Revenues (Expenses) 6,939,725 4,827,707      2,112,018  

State appropriations and grants - capital 465,462    1,690,737      (1,225,275)     

Change in Net Position 806,313    2,308,782      (1,502,469)     

Net Position - Beginning of year, as restated 4,040,716 1,731,934      2,308,782  
Net Position - End of year 4,847,029$       4,040,716$       806,313$       

For the Years Ended June 30, 

Operating Results
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Fiscal year 2023 versus 2022 
 
For fiscal year 2023, operating revenues increased approximately $.6 million, operating expenses 
increased approximately $3.0 million, nonoperating revenues (expenses) increased 
approximately $2.1 million, and state appropriations and grants – capital decreased $1.2 million 
as less initial start-up capital was expended. 
 
The most significant operating revenues for EC3 relate to student tuition and fees were received 
both from student payments and from the CSLFRF grant received from the County to cover in-
county student tuition.  As fiscal year 2023 was the second year of student enrollment, student 
tuition and fees grew by $.6 million or 88%. 
 
Nonoperating revenues increased by $2.1 million. The largest increase of $2.0 million was from 
State operating appropriations. Local appropriations increased by $.4 million, and grants 
decreased by $.3 million with the elimination of a fiscal year 2022 CSLFRF grant from Erie County 
to cover laptop purchases. 
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2022 (Restated) 2021

Increase 

(Decrease)

Operating Revenues
Student Tuition and Fees 179,179$      -$     179,179$       
Student Tuition and Fees - Count CSLFRF grant 510,621    - 510,621 
Other Operating 19,248 - 19,248 

Total Operating Revenues 709,048    - 709,048 

Less: Operating Expenses 4,918,710 853,422    4,065,288  
Operating Loss (4,209,662)    (853,422)   (3,356,240)     

Nonoperating Revenues (Expenses):
State Appropriations 961,244    423,756    537,488  
Local Appropriations 3,500,362 2,239,840      1,260,522  
County CSLFRF Grant 362,004    - 362,004 
Investment Income 4,097   - 4,097

Total Nonoperating Revenues (Expenses) 4,827,707 2,663,596      2,164,111  

State appropriations and grants - capital 1,690,737 - 1,690,737

Change in Net Position 2,308,782 1,810,174 498,608  

Net Position - Beginning of year, as restated 1,731,934 - 1,731,934
Net Position - End of year 4,040,716$       1,731,934$       2,308,782$    

For the Years Ended June 30, 

Operating Results

Fiscal year 2022 versus 2021 

For fiscal year 2022, operating revenues increased approximately $.7 million, operating expenses 
increased approximately $4 million, nonoperating revenues (expenses) increased approximately 
$2.2 million, and state appropriations and grants – capital increased approximately $1.7 million. 

The most significant operating revenues for EC3 relate to student tuition and fees that were 
received both from student payments and from the CSLFRF grant received from the County to 
cover in-county student tuition.  As fiscal year 2022 was the first year of student enrollment, it 
was accordingly the first year of receiving these revenues.  Similarly, the significant increase in 
operating costs from 2021, primarily in academic support and institutional support, relates to the 
full year of operations with student enrollment for the college. 

Nonoperating revenue increases primarily relate to additional state and local appropriations as 
well as approximately $.3 million of the CSLFRF grant from Erie County to cover a laptop purchase. 
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Fiscal Outlook 
 
EC3 will not be eligible to participate in Title IV, Federal Financial Aid Programs, until it has 
achieved Candidacy Status with a qualified Higher Education Accrediting Agency.  EC3 has started 
developing a relationship with the Middle States Commission on Higher Education (MSCHE) and 
is aligning our operational and program plan with its “Standards for Accreditation and 
Requirements of Affiliation.”  The minimum time EC3 must successfully operate a collegiate 
degree program acceptable to MSCHE is one academic year before applying for Candidacy Status. 
Candidacy Status is required before students will be eligible for receiving Title IV Financial Aid 
from the U.S. Department of Education.  EC3 intends to do everything within its ability to achieve 
that status in the 2024–2025 Academic Year and, thereby, enable its students to qualify for 
federal financial aid. 
 
During the 2023–2024 Academic Year, the absence of access to federal financial aid will be offset 
by budgeted scholarship resources equivalent to the projected need-based aid for which the 
students would normally be eligible.  EC3 has budgeted enough scholarship support to equate to 
100% of the tuition level for all full-time students.   
 
State appropriations, County appropriations, and student tuition and fees are expected to 
compose EC3's principal revenue sources for the 2023-2024 Academic Year.  The viability of each 
of these three critical revenue components is highly dependent on variables external to EC3 such 
as enrollment trends, local and state economic conditions, federal, state, and local legislative 
actions, and others.  EC3's Leadership Team and its Board of Trustees are confident that they 
have put in place a management team that possess the skills and capabilities to manage the 
fluctuations within these revenue sources and bring the Community College to its primary goal 
of a successful accreditation of the College. 
 
Five months into fiscal year 2023-2024 finds the College on target for a balanced budget. Fall 
student headcount and FTEs were on target.  College management continues prudent fiscal 
management in the growth of expenses.  The College is currently reviewing the fiscal year 2023-
2024 operating budget in preparation of preparing the annual operating budget for fiscal year 
2024-2025. The College expects to present a balanced budget to the Board of Directors for the 
fiscal year 2024-2025. 
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Restated

2023 2022

Current assets:

Cash and cash equivalents 4,457,012$          3,871,918$          

Student accounts receivable 33,460 95,977

Grants receivable 1,000,000            937,500

Other receivable 122,425 -

Security deposit 15,000 15,000

Prepaid expenses 76,842 93,820

Total current assets 5,704,739            5,014,215            

Noncurrent assets:

Capital assets, net 2,530,995            3,533,142            

Right-of-use asset - lease, net 5,066,264            101,022

Total noncurrent assets 7,597,259            3,634,164            

Total Assets 13,301,998          8,648,379            

Current liabilities:

Accounts payable 106,548 96,116

Payroll liabilities 108,201 197,530

Unearned revenues 1,527,645            2,405,020            

Financed purchase payable, current portion 94,070 -

Lease liability, current portion 338,635 101,022

Subscription liability, current portion 618,460 580,313

Total current liabilities 2,793,559            3,380,001            

Noncurrent liabilities:

Financed purchase payable 200,493 -

Lease liability 4,823,904            14,285

Subscription liability 637,013 1,213,377            

Total noncurrent liabilities 5,661,410            1,227,662            

Total Liabilities 8,454,969            4,607,663            

Net investment in capital assets 1,075,029            1,739,452            

Restricted:

Expendable 15,000 15,000

Unrestricted 3,757,000            2,286,264            

Total Net Position 4,847,029$          4,040,716$          

ERIE COUNTY COMMUNITY COLLEGE OF PENNSYLVANIA

STATEMENT OF NET POSITION

JUNE 30, 2023
(With Comparative Totals at June 30, 2022)

Net Position

Assets

Liabilities

See accompanying notes to financial statements.
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Restated

2023 2022

Student tuition and fees 395,170$         179,179$         

Student tuition and fees - County CSLRF grant 877,375           510,621           

Support and grant agreement - 3,000

Other operating income 59,229             16,248

Total operating revenues 1,331,774        709,048           

Educational and general:

Instruction 164,108           76,616             

Academic support 649,565           250,975           

Institutional support 4,763,892        3,188,538        

Operation and facilities 410,798           172,575           

Scholarships and program 158,779           48,692             

Depreciation/amortization 1,432,009        1,079,112        

Interest expense - leases and subscriptions 351,497           102,202           

Total operating expenses 7,930,648        4,918,710        

   Operating Income (Loss) (6,598,874)      (4,209,662)      

State appropriations 3,022,426        961,244           

Local appropriations 3,875,000        3,500,362        

County CSLFR grant - 362,004

Investment income 42,299             4,097

Net nonoperating revenues (expenses) 6,939,725        4,827,707        

State appropriations and grants - capital 465,462           1,690,737        

Change in Net Position 806,313           2,308,782        

Net position - beginning of year, as restated 4,040,716        1,731,934        

Net position - end of year 4,847,029$     4,040,716$     

Expenses:

Nonoperating Revenues (Expenses):

Operating Revenues:

ERIE COUNTY COMMUNITY COLLEGE OF PENNSYLVANIA

STATEMENT OF REVENUES, EXPENSES, 

AND CHANGES IN NET POSITION

YEAR ENDED JUNE 30, 2023
(With Comparative Totals for Year Ended June 30, 2022)

See accompanying notes to financial statements.
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Restated

2023 2022

Cash Flows From Operating Activities:

Payments received for grants and contracts (877,375)$            2,408,020$          

Payments received for tuition and fees 1,335,062             593,823

Payments for Security deposit - -

Payments to suppliers (3,521,984)           (2,000,024)           

Payments to utilities (66,959) (57,881)

Payments to employees (2,470,825)           (1,517,107)           

Payments on leases (342,011)               (114,694)               

Payments of grants and scholarships (158,779)               (48,692)

Other receipts (63,196) 54,295

Net cash provided by (used in) operating activities (6,166,067)           (682,260)               

Cash Flows From Noncapital Financing Activities:

State appropriations 3,959,926             1,385,000             

Local appropriations 2,875,000             2,562,862             

County CSLRF grant - 362,004

Net cash provided by (used in)

noncapital financing activities 6,834,926             4,309,866             

Cash Flows From Capital and Related Financing Activities:

State appropriations 465,462 1,690,737             

Proceeds from financed purchase 302,099 -

Principal paid on financed purchase (7,536) -

Purchases of capital assets (403,398)               (1,357,939)           

Loss on disposition of assets 518,751 -

Principal paid on lease (400,996)               (169,408)               

Principal paid on subscription liability (600,446)               (563,411)               

Net cash provided by (used in) capital

and related financing activities (126,064)               (400,021)               

Cash Flows From Investing Activities:

Investment income 42,299 4,097

Net cash provided by (used in) investing activities 42,299 4,097

Net Increase (Decrease) in Cash and Cash Equivalents 585,094 3,231,682             

Cash and Cash Equivalents:

Beginning of year 3,871,918             640,236

End of year 4,457,012$          3,871,918$          

(Continued)

ERIE COUNTY COMMUNITY COLLEGE OF PENNSYLVANIA

STATEMENT OF CASH FLOWS

YEAR ENDED JUNE 30, 2023

(With Comparative Totals for Year Ended June 30, 2022)

See accompanying notes to financial statements.
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Restated

2023 2022

Reconciliation of Operating Income (Loss) to Net Cash 

Provided by (Used in) Operating Activities:

Operating income (loss) (6,598,874)$        (4,209,662)$        

Adjustments to reconcile operating income (loss) to

net cash provided by (used in) operating activities:

Depreciation/amortization 1,432,009            1,079,112            

Change in assets and liabilities:

Receivables, net (59,908) (57,930)

Security deposit - -

Prepaid expenses 16,978 (37,082)

Accounts payable 10,432 (42,701)

Payroll liabilities (89,329) 180,983               

Unearned revenues (877,375)              2,405,020            

      Total adjustments 432,807               3,527,402            

Net cash provided by (used in) operating activities (6,166,067)$        (682,260)$            

Supplementary Information:

Accrued expenses related to capital financing activities -$ -$

(Concluded)

ERIE COUNTY COMMUNITY COLLEGE OF PENNSYLVANIA

STATEMENT OF CASH FLOWS

YEAR ENDED JUNE 30, 2023

(With Comparative Totals for Year Ended June 30, 2022)

(Continued)

See accompanying notes to financial statements.
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5

1. Organization

Erie County Community College of Pennsylvania (EC3), a component unit of Erie County,
established in 2020, offers associate’s degrees and technical skills certificate programs that 
provide education and training at an affordable price to residents of the County of Erie 
(County) and the surrounding area for available and emerging jobs that do not require a 
baccalaureate degree.  In addition, EC3 provides the education many students need to 
succeed in a four-year program, as well as an affordable option for the first two years of 
college for those seeking a bachelor’s degree. EC3 is a component unit in the governmental 
reporting entity of the County. EC3 is a legally separate organization for which the nature 
and significance of the relationship with the County is such that exclusion from the audited 
financials of the County would cause the financials of the County to be misleading or 
incomplete. As a result, EC3 's financial statements will be included in the County's
December 31, 2023 Annual Comprehensive Financial Report.  

EC3 is operated by a nine-member Board of Trustees (Board), who are appointed by the 
County Council of the County. Board members can be reappointed to six-year terms and 
are limited to serving no more than two successive terms including any initially appointed 
term. The Board has decision-making responsibility to significantly influence operations and 
primary accountability for fiscal matters. The County also appropriates and disburses funds 
to EC3 that are utilized in the operation of EC3.

Classes are offered at four locations across Erie, Pennsylvania. Primary revenue sources for
EC3 for the year ended June 30, 2023 are County and state appropriations, local grants, and 
tuition and fees. State appropriations are to fund allowable operating and capital costs 
based upon formulas set by the Pennsylvania Department of Education. The County, as a 
local sponsor of EC3, contributes to the operating and capital costs of EC3.  EC3 enrolled 
students for the inaugural class in July 2021.  

As defined by accounting principles generally accepted in the United States of America 
(GAAP) established by the Governmental Accounting Standards Board (GASB), the financial 
reporting entity consists solely of EC3, as there are no component units.
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6

2. Summary of Significant Accounting Policies

Basis of Presentation

EC3 is a special-purpose government entity engaged in business-type activities. 
Accordingly, the financial statements have been prepared in accordance with GAAP, using 
the economic measurement focus and the accrual basis of accounting. Under the accrual 
basis, revenue is recognized when earned, and expenses are recorded when incurred. EC3
follows accounting principles issued by the GASB. The presentation provides a 
comprehensive entity-wide perspective of EC3’s assets, liabilities, net position, revenues,
expenses, and changes in net position, and the direct method of cash flow presentation.

Prior-Year Comparative Information

The financial statements include summarized prior year comparative information. Such
information does not include the prior year footnote disclosures and, thus, does not include 
all of the information required for a presentation in accordance with accounting principles
generally accepted in the United States of America. Accordingly, such information should be 
read in conjunction with EC3’s financial information for the year-end June 30, 2022 from 
which the summarized information was derived.

Use of Estimates

The preparation of financial statements in conformity with GAAP requires management to 
make estimates and assumptions that affect reported amounts of assets and liabilities and 
disclosures. Accordingly, actual results could differ from those estimates.

Cash and Cash Equivalents

Liquid investments with maturities of three months or less are considered to be cash 
equivalents and are stated at fair value. Cash and cash equivalents that are restricted 
classified as current assets and designated as a security deposit.

Grants Receivable

Grants receivable consists of amounts due for contracts from local governments, or private 
sources, made in accordance with agreements. No uncollectible amounts have been 
reserved based on the outstanding balance of the receivables for the year ended June 30, 
2023, and all amounts are expected to be collected within one year.
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Capital Assets

Acquired capital assets are stated at cost at the date of acquisition. Donated capital assets
are recorded at their estimated fair value at the date of donation. The assets are being 
depreciated by the straight-line method over their estimated useful lives.  The 
measurement of intangible right-to-use subscription assets is discussed under subscription 
liabilities below. Depreciation/amortization is included as a separate functional expense 
category in the statement of revenues, expenses, and changes in net position.  Depreciation
on assets has been provided using the straight-line method over the estimated useful lives, 
as follows:

Improvements 15 years

Equipment and furniture 7 years

Software costs 5 years

Computer equipment 3 years

Expenses for maintenance, repairs, and betterments that do not materially extend the 
useful life of an asset are charged to operations as incurred. Renewals and betterments 
that substantially extend an asset's useful life and are greater than $4,000 are capitalized.

Leases

Commencing with fiscal year end June 30, 2022, EC3 lease agreements are recognized as a
lease liability and an intangible right-to-use lease asset (lease asset) at the commencement 
of the lease term, unless the lease is a short-term lease or it transfers ownership of the 
underlying asset. The lease liability is measured at the present value of payments expected 
to be made during the lease term, less any lease incentives. The lease asset is measured at 
the amount of the initial measurement of the lease liability, adjusted for any payments 
made to the lessor at or before the commencement of the lease term plus certain initial
direct costs. Subsequently, the lease liability is reduced by the principal portion of lease 
payments made. The lease asset is amortized on the straight-line method over the shorter 
of the lease term or the useful life of the underlying asset. Short-term leases are defined as 
leases that, at the commencement of the lease term, have a maximum possible term under 
the lease contract of 12 months or less, including any options to extend, regardless of their 
probability of being exercised. Short-term lease payments are recognized as expenditures 
based on the payment provisions of the lease contract. An asset is recognized if payments 
are made in advance or a liability for rent due if payments are to be made subsequent to 
the reporting period.
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Key estimates and judgments related to leases include how EC3 determines (1) the discount
rate it uses to discount the expected lease payments to present value, (2) lease term, and 
(3) lease payments.

 EC3 uses the interest rate charged by the lessor as the discount rate. When the
interest rate charged by the lessor is not provided, EC3 generally uses its
estimated incremental borrowing rate as the discount rate for leases.

 The lease term includes the noncancellable period of the lease. Lease payments
included in the measurement of the lease liability are composed of fixed
payments and purchase option price that EC3 is reasonably certain to exercise.

EC3 monitors changes in circumstances that would require a remeasurement of its lease 
and will remeasure the lease asset and liability if certain changes occur that are expected to 
significantly affect the amount of the lease liability. 

Leases are reported as right of use asset - leases and lease liability on the statement of net 
position.

Subscription liabilities

EC3 is a lessee for noncancellable software subscriptions. EC3 recognizes a subscription 
liability and an intangible right-to use subscription asset (subscription asset) as part of
capital assets, net of accumulated depreciation on the Statement of Net Position.

At the commencement of a subscription, EC3 initially measures the subscription liability at 
the present value of payments expected to be made during the subscription term.
Subsequently, the subscription liability is reduced by the principal portion of payments 
made. The subscription asset is initially measured as the initial amount of the subscription 
liability, adjusted for payments made at or before the commencement date, plus certain 
initial direct costs. Subsequently, the subscription asset is amortized on the straight-line 
basis over its useful life. 

Key estimates and judgements related to subscription liabilities include how EC3 determines 
(1) the discount rate it uses to discount the expected contract payments to present value, (2)
subscription term, and (3) subscription payments.
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 EC3 uses the interest rate charged by the lessor as the discount rate. When the
interest rate charged by the lessor is not provided, EC3 generally uses its estimated
incremental borrowing rate as the discount rate for subscription contracts.

 The subscription term includes the noncancellable period of the subscription. If a
subscription automatically renews after the initial term, EC3 uses a period of 3 years
to record the subscription liability for automatic renewals. Subscription payments
included in the measurement of the subscription liability are composed of fixed
payments and purchase option price that EC3 is reasonably certain to exercise.

EC3 monitors changes in circumstances that would require remeasurement of its 
subscription liability and will remeasure the subscription asset and liability if certain changes 
occur that are expected to significantly affect the amount of the subscription liability. 

Subscription assets are reported with capital assets and subscription liabilities are reported
as a current and non-current liability on the Statement of Net Position. 

Compensated Absences

Beginning in fiscal year 2022, employees of EC3 are entitled to paid vacation, paid sick days,
and personal days off, depending on length of service. As paid time off is a “use-it-or-lose-
it” policy, there was no compensated absence liability as of June 30, 2023.

Unearned Revenues

Advance payments received for grant funding are deferred and recorded as revenues are 
earned.

Deferred Outflows and Inflows of Resources

Deferred outflows of resources is a separate financial statement element that represents a 
consumption of net position that applies to future periods; therefore, it will not be 
recognized as an outflow of resources (expense/expenditure) until then.  Deferred inflows
of resources is a separate financial statement element that represents an acquisition of net 
position that applies to future periods; therefore, it will not be recognized as an inflow of 
resources (revenue) until then.  There are no deferred inflows or outflows of resources at 
June 30, 2023.
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Net Position

Net position is classified into three major categories:

• Net investment in capital assets - This category includes all of EC3's capital assets,
net of accumulated depreciation, construction, or improvement of those assets.
Deferred outflows of resources and deferred inflows of resources that are
attributable to the acquisition, construction, or improvement of those assets are
also included in this component of net position.

• Restricted – The restricted component of net position consists of restricted assets
reduced by liabilities related to those assets.  Generally, a liability relates to
restricted assets if the asset results from a resource flow that also results in the
recognition of a liability or if the liability will be liquidated with the restricted assets
reported.  Two categories are used to further describe restricted net position:

o Expendable - can be expended in compliance with the external restriction
o Nonexpendable – net position that is required to be retained in perpetuity

• Unrestricted - The unrestricted component of net position is the net amount of the
assets, deferred outflows of resources, liabilities, and deferred inflows of resources
that are not included in the determination of net investment in capital assets or the
restricted components of net position.

Use of Restricted Net Position

When an expense is incurred that can be paid using either restricted or unrestricted 
resources, EC3's policy is to use restricted resources, when available, before using 
unrestricted resources to pay expenses.

Classification of Revenue

Revenue is classified as either operating or non-operating:

• Operating revenue includes revenue from activities that have characteristics similar
to exchange transactions. These include student tuition and fees (net of scholarship
discounts), certain federal, state, local, and private grants, and contracts.
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• Non-operating revenue includes revenue from activities that have the characteristics
of non-exchange transactions, such as appropriations and certain federal, state, and
local grants. The implication is that such revenues are derived from more passive
efforts related to the acquisition of the revenue, rather than the earning of it.

Income Taxes

EC3 is exempt from federal income taxes under Section 115 of the Internal Revenue Code 
(IRC).

Adopted Pronouncements 

GASB Statement No. 96, “Subscription-Based Information Technology Arrangements,”
provides guidance on the accounting and financial reporting for subscription-based 
information technology arrangements (SBITAs) for government end users and requires 
recognition of certain subscription assets and liabilities based on the contract provisions.  
The adoption resulted in the restatement of the net position for the year ended June 30, 
2022 due to the inclusion of a right-of-use subscription asset, subscription liability, and prior 
year impacts as well as the required current year impacts for the year ended June 30, 2023. 
The adoption also resulted in reclassifications of the June 30, 2022 comparative statement 
of revenues, expenses, and changes in net position which resulted in restatement of cash 
flows as cash flows moved from operating activities to capital and related financing 
activities.

The following GASB Statements were also adopted for the year ended June 30, 2023: 
Statement Nos. 91 (Conduit Debt Obligations) and 94 (Public-Private and Public-Public 
Partnerships and Availability Payment Arrangements). These statements had no significant
impact on EC3’s financial statements for the year ended June 30, 2023.

Pending Pronouncements

GASB has issued statements that will become effective in future years including 100 
(Accounting Changes and Error Corrections) and 101 (Compensated Absences). Management
has not yet determined the impact of these statements on the financial statements.
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3. Deposits and Cash Equivalents

Deposits

Under Section 440.1 of the Pennsylvania Public School Code for 1949, as amended, and PA 
Act 10 of 2016, EC3 is permitted to invest funds consistent with sound business practices in 
the following types of investments:

Obligations of (a) the United States of America or any of its agencies or instrumentalities 
backed by the full faith and credit of the United States of America, (b) the Commonwealth 
of Pennsylvania or any of its agencies or instrumentalities backed by the full faith and credit
of the Commonwealth of Pennsylvania, or (c) of any political subdivision of the 
Commonwealth of Pennsylvania or any of its agencies or instrumentalities backed by the 
full faith and credit of the political subdivision.

U.S. government obligations, short-term commercial paper issued by a public corporation, 
and banker’s acceptances.

Deposits in savings accounts, time deposits, or share accounts of institutions insured by the 
Federal Deposit Insurance Corporation (FDIC) to the extent that such accounts are so 
insured and, for any amounts above the insured maximum, provided that approved 
collateral, as provided by law, are pledged by the depository.

Custodial Credit Risk – deposits. The aggregate bank balance of EC3’s cash and cash 
equivalents was $4,630,369 at June 30, 2023.  Of these balances, $279,729 was covered by 
the Federal Deposit Insurance Corporation (FDIC), and the remaining balances were secured
by pledged bank collateral under the pooled collateral agreement described in Pennsylvania
Act 72. EC3 does not carry any bank balance over and above the insured and secured 
amounts.
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4. Capital Assets

Balance at Balance at

July 1, 2022 Additions Transfers Deletions June 30, 2023

Capital assets, not being depreciated:

Land -$                    -$                    -$                -$                      -$                       

Construction in progress -                      -                      -                  -                        -                         

Total capital assets, not being depreciated -                      -                      -                  -                        -                         

Capital assets, being depreciated:

Improvements 27,479           -                      -                  -                        27,479              

Equipment and furniture 61,631           351,985         -                  -                        413,616            

Hardware and software costs 1,532,152     51,413           -                  (648,438)          935,127            

Subscription asset 2,904,102     62,229           -                  -                        2,966,331         

Total capital assets, being depreciated/amortized 4,525,364     465,627         -                  (648,438)          4,342,553         

Less total accumulated depreciation/amortization 992,222         949,023         -                  (129,687)          1,811,558         

Net capital assets, being depreciated 3,533,142     (483,396)        -                  (518,751)          2,530,995         

Net capital assets 3,533,142$   (483,396)$      -$                (518,751)$       2,530,995$      

5. Financed Purchases 

EC3 entered into a financed purchase during 2023 in the amount of $302,099 for 
instructional equipment.  The financed purchase commenced in May 2023 and has a term 
of 36 months with an interest rate of 7.26%.  The following represents changes in EC3’s 
financed purchase liability during the fiscal year:

June 30, 

2022 Additions Deletions

June 30, 

2023

Due within 

one year

Financed Purchase -$                 302,099$    (7,536)$       294,563$    94,070$       
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6. Leases

EC3 has entered into various leases for buildings.  It is expected that in the normal course of
business, such leases will continue to be required.  The following lease is recognized as a
lease liability and lease asset at the commencement of the lease term:

In December 2021, EC3 entered into a lease agreement for classroom and office space in
Erie County at the Corry Higher Education Council Building.  The terms of the lease began
January 1, 2022 for a period of 12 months with one option to extend for an additional 12
months through December of 2023.  In January of 2023, EC3 entered into an agreement for
the extension option for calendar year 2023 with a one year option to extend through 2024
which EC3 has determined will be exercised.  An initial lease liability was recorded in the
amount of $68,163 during fiscal year 2022 and an additional liability of $28,571 was
recorded in fiscal year 2023.  As of June 30, 2023, the value of the lease liability was
$42,857.  EC3 was required to make annual payments of $30,000.  The incremental
borrowing rate for the lease is 5%.  The value of the right-to-use asset as of the end of the
current fiscal year was $96,734 and had accumulated amortization of $61,190.

In July 2021, EC3 entered into a lease agreement for space and parking in Erie County at the
Saint Benedict Education Center.  The terms of the lease began July 1, 2021 for a period of
12 months with one option to extend for an additional 6 months through December of
2022, which was exercised.  In November 2022, the lease was amended to include January
1, 2023 for 12 months with two additional one year options to extend.  EC3 is reasonably
certain that the first option to extend will be exercised.  An initial lease liability was
recorded during fiscal year 2022 in the amount of $143,421 for the first 12 months and
$73,131 for the additional 6 months.  An additional liability in the amount of $150,688 was
recorded in fiscal year 2023.  As of June 30, 2023, the value of the lease liability was
$113,486.  EC3 was required to make payments totaling $77,400 during fiscal year 2023.
The incremental borrowing rate for the first 12 months of the lease is 3% and 5% for the
additional 6 months and November 2022 amendment.  The value of the right-to-use asset
as of the end of the current fiscal year was $367,240 and had accumulated amortization of
$254,224.

In June 2022, EC3 entered into a lease agreement for classroom and office space in Erie
County at the Villa Maria Cathedral Preparatory Catholic School with access to the building
beginning in fiscal year 2023.  The terms of the lease began July 1, 2022 for a period of 15
years.  An initial lease liability was recorded in the amount of $5,268,969 during fiscal year
2023.  As of June 30, 2023, the value of the lease liability was $5,006,196.  EC3 was required
to make annual payments of $500,000.  The incremental borrowing rate for the lease is 5%.
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The value of the right-to-use asset as of the end of the current fiscal year was $5,268,969
and had accumulated amortization of $351,265.

The right of use asset at June 30, 2023 consists of the following:

June 30, 2022 Additions Deletions June 30, 2023

Right of use asset 284,715$       5,448,228$   -$ 5,732,943$   
Accumulated amortization (183,693)        (482,986)        - (666,679)

Net right to use asset 101,022$       4,965,242$   -$ 5,066,264$   

The lease liability at June 30, 2023 consists of the following:

June 30, 

2022 Additions Deletions

June 30, 

2023

Due within 

one year

Lease liability 115,307$    5,448,228$ (400,996)$   5,162,539$ 338,635$    

Future minimum lease payments on the leases are as follows:

Fiscal Year Principal Interest Total

2024 338,635$        249,052$        587,687$        
2025 319,877          234,764          554,641          
2026 281,131          218,869          500,000          
2027 295,514          204,486          500,000          
2028 310,635          189,365          500,000          

Thereafter 3,616,747       882,244          4,498,991       

5,162,539$     1,978,780$     7,141,319$     

7. Subscription Based Information Technology Arrangements (SBITAs)

EC3 has certain software as a service noncancelable agreements. Consistent with the
implementation of GASB Standard No. 96 as discussed in Note 2, EC3 now recognizes an
intangible subscription asset and subscription obligation in the financial statements.

In April 2021, EC3 entered into a 5-year subscription for the use of enterprise-wide
accounting software. An initial subscription liability was recorded in the amount of
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$2,904,102. As of June 30, 2023, the value of the subscription liability is $1,213,377. EC3 is 
required to make annual payments. The discount rate used for the subscription was EC3’s 
applicable incremental borrowing rate of 3.0%. The value of the intangible subscription 
asset as of June 30, 2023 was $2,904,102, with accumulated amortization of $1,258,444.

On August 2022, EC3 entered into a 3-year subscription for the use of student engagement 
software.  An initial subscription liability was recorded in the amount of $62,229. As of June 
30, 2023, the value of the subscription liability is $42,096. EC3 is required to make annual 
payments. The discount rate used for the subscription was EC3’s applicable incremental 
borrowing rate of 3.0%. The value of the intangible subscription asset as of June 30, 2023
was $62,229, with accumulated amortization of $20,743.

Changes in the subscription obligation for the year ended June 30, 2023 are as follows:

2023

Beginning balance 1,793,690$       

Additions 62,229               

Reductions (600,446)           

Ending balance 1,255,473         

Amount due withing one year 618,460             

Noncurrent subscription obligations 637,013$          

The following is a schedule of future minimum subscription obligation payments for 
subscription liabilities as of June 30, 2023:

Year Ending June 30: Principal Interest Total

2024 618,460$        57,138$           675,598$        

2025 637,013           39,829             676,842           

1,255,473$     96,967$           1,352,440$     

8. Unearned Revenue

Unearned revenue consists of grant funding received in advance of the period in which it 
relates.  At June 30, 2023, the unearned revenue balance of $1,527,645 includes funding 
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from one grant that is to be utilized to provide support to EC3 in the capacity deemed 
necessary by the Board.

9. Risk Management and Contingencies

EC3 is exposed to various risks of loss related to torts; theft of, damage to, and destruction
of assets; errors and omissions; injuries to employees and natural disasters. These risks are
covered by commercial insurance purchased from independent third parties.  Management 
believes the insurance coverage is sufficient to cover EC3 against potential losses.

The tuition and fees for the in-county class of students for the academic year 2022 to 2023
(fiscal year ended June 30, 2023) are being funded by student payments and Erie County.  
For EC3 to continue to evolve, it must gain full accreditation including the ability to 
distribute federal student financial aid. Management believes those goals will be achieved.

10. Employee Benefit Plan

EC3 has established a 403(b) defined contribution pension plan. The plan covers all employees 
as of their hire date who work greater than 20 hours per week.  The amount of EC3’s 
discretionary matching contribution will be determined each year and is to be equal to a 
uniform percentage or dollar amount of elective deferrals. For the year ended June 30, 2023,
EC3 contributed approximately $264,000 to the plan.

41



SUPPLEMENTARY INFORMATION

42



Pass-Through Grant Period

Federal Entity Identifying Beginning/ Passed Through

Federal Grantor/Pass-Through Grantor/Project Title ALN Number Ending Dates Expenditures to Subrecipients

U.S. Department of the Treasury:

Passed through Erie County:

COVID-19 Coronavirus State and Local Fiscal Recovery Funds 21.027 CSLFRF.FY2021.09 12/1/21-12/31/24 877,375$              -$

Total U.S. Department of the Treasury 877,375 -

Total Expenditures of Federal Awards 877,375$              -$

ERIE COUNTY COMMUNITY COLLEGE OF PENNSYLVANIA

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

YEAR ENDED JUNE 30, 2023

See accompanying notes to schedule of expenditures of federal awards 
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1. Basis of Presentation

The accompanying schedule of expenditures of federal awards (Schedule) includes the
federal award activity of the Erie County Community College (EC3), a component unit of Erie
County, under programs of the federal government for the year ended June 30, 2023. The
information in this Schedule is presented in accordance with the requirements of Title 2 U.S.
Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles,
and Audit Requirements for Federal Awards (Uniform Guidance).  Because the Schedule
presents only a selected portion of the operations of EC3, it is not intended to and does not
present the financial position or changes in net position of EC3.

2. Summary of Significant Accounting Policies

Expenditures reported on the Schedule are reported on the accrual basis of accounting.
Such expenditures are recognized following the cost principles contained in the Uniform
Guidance, wherein certain types of expenditures are not allowable or are limited as to
reimbursement.

EC3 has elected to not use the 10-percent de minimis indirect cost rate allowed under the
Uniform Guidance.
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Independent Auditor’s Report on Internal Control over Financial Repor�ng and on Compliance 
and Other Ma�ers Based on an Audit of Financial Statements Performed in Accordance with 

Government Audi�ng Standards

Board of Trustees
Erie County Community College of Pennsylvania

We have audited, in accordance with the audi�ng standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Audi�ng Standards issued by the Comptroller General of the United States, the financial 
statements of the business-type ac�vi�es of Erie County Community College (EC3), a component 
unit of Erie County, as of and for the year ended June 30, 2023, and the related notes to the 
financial statements, which collec�vely comprise EC3’s basic financial statements, and have 
issued our report thereon dated December 18, 2023.

Report on Internal Control over Financial Reporting 

In planning and performing our audit of the financial statements, we considered EC3’s internal 
control over financial repor�ng (internal control) as a basis for designing audit procedures that 
are appropriate in the circumstances for the purpose of expressing our opinion on the financial 
statements, but not for the purpose of expressing an opinion on the effec�veness of EC3’s internal 
control. Accordingly, we do not express an opinion on the effec�veness of EC3’s internal control.

A deficiency in internal control exists when the design or opera�on of a control does not allow 
management or employees, in the normal course of performing their assigned func�ons, to 
prevent, or detect and correct, misstatements on a �mely basis. A material weakness is a 
deficiency, or a combina�on of deficiencies, in internal control, such that there is a reasonable 
possibility that a material misstatement of the en�ty’s financial statements will not be prevented 
or detected and corrected on a �mely basis. A significant deficiency is a deficiency, or a 
combina�on of deficiencies, in internal control that is less severe than a material weakness, yet 
important enough to merit a�en�on by those charged with governance.

Our considera�on of internal control was for the limited purpose described in the first paragraph 
of this sec�on and was not designed to iden�fy all deficiencies in internal control that might be 
material weaknesses or significant deficiencies and therefore, material weaknesses or significant 
deficiencies may exist that were not iden�fied. We iden�fied certain deficiencies in internal 
control, described in the accompanying schedule of findings and ques�oned costs as item 2023-
001 that we consider to be a material weakness.
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Report on Compliance and Other Matters 

As part of obtaining reasonable assurance about whether EC3’s financial statements are free from 
material misstatement, we performed tests of its compliance with certain provisions of laws, 
regula�ons, contracts, and grant agreements, noncompliance with which could have a direct and 
material effect on the financial statements. However, providing an opinion on compliance with 
those provisions was not an objec�ve of our audit, and accordingly, we do not express such an 
opinion. The results of our tests disclosed no instances of noncompliance or other ma�ers that 
are required to be reported under Government Audi�ng Standards.

EC3’s Response to Finding

Government Audi�ng Standards requires the auditor to perform limited procedures on EC3’s 
response to the finding iden�fied in our audit and described in the accompanying schedule of 
findings and ques�oned costs. EC3’s response was not subjected to the other audi�ng procedures 
applied in the audit of the financial statements and, accordingly, we express no opinion on the 
response.

Purpose of this Report

The purpose of this report is solely to describe the scope of our tes�ng of internal control and 
compliance and the results of that tes�ng, and not to provide an opinion on the effec�veness of 
the en�ty’s internal control or on compliance. This report is an integral part of an audit performed 
in accordance with Government Audi�ng Standards in considering the en�ty’s internal control 
and compliance. Accordingly, this communica�on is not suitable for any other purpose.

Pi�sburgh, Pennsylvania
December 18, 2023
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Independent Auditor’s Report on Compliance for the Major Program and on
Internal Control over Compliance Required by the Uniform Guidance

Board of Trustees
Erie County Community College of Pennsylvania

Report on Compliance for The Major Federal Program

Opinion on the Major Federal Program

We have audited Erie County Community College of Pennsylvania’s (EC3), a component unit of 
Erie County, compliance with the types of compliance requirements identified as subject to audit 
in the OMB Compliance Supplement that could have a direct and material effect on EC3’s major 
federal program for the year ended June 30, 2023. EC3’s major federal program is identified in 
the summary of audit results section of the accompanying schedule of findings and questioned 
costs.

In our opinion, EC3 complied, in all material respects, with the types of compliance requirements 
referred to above that could have a direct and material effect on the major federal program for 
the year ended June 30, 2023.

Basis for Opinion on the Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted 
in the United States of America; the standards applicable to financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United States; and the 
audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). 
Our responsibilities under those standards and the Uniform Guidance are further described in 
the Auditor’s Responsibilities for the Audit of Compliance section of our report.

We are required to be independent of EC3 and to meet our other ethical responsibilities in 
accordance with relevant ethical requirements relating to our audit. We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion on 
compliance for the major federal program. Our audit does not provide a legal determination of 
EC3’s compliance with the compliance requirements referred to above.
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Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the 
design, implementation, and maintenance of effective internal control over compliance with the 
requirements of laws, statutes, regulations, rules, and provisions of contracts or grant 
agreements applicable to EC3’s federal programs.

Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with 
the compliance requirements referred to above occurred, whether due to fraud or error, and 
express an opinion on EC3’s compliance based on our audit. Reasonable assurance is a high level 
of assurance but is not absolute assurance and therefore is not a guarantee that an audit 
conducted in accordance with generally accepted auditing standards, Government Auditing 
Standards, and the Uniform Guidance will always detect material noncompliance when it exists. 
The risk of not detecting material noncompliance resulting from fraud is higher than for that 
resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. Noncompliance with the compliance 
requirements referred to above is considered material if there is a substantial likelihood that, 
individually or in the aggregate, it would influence the judgment made by a reasonable user of 
the report on compliance about EC3’s compliance with the requirements of the major federal 
program as a whole.

In performing an audit in accordance with generally accepted auditing standards, Government 
Auditing Standards, and the Uniform Guidance, we:

 Exercise professional judgment and maintain professional skepticism throughout the
audit.

 Identify and assess the risks of material noncompliance, whether due to fraud or error,
and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding EC3’s compliance with the
compliance requirements referred to above and performing such other procedures as we
considered necessary in the circumstances.

 Obtain an understanding of EC3’s internal control over compliance relevant to the audit
in order to design audit procedures that are appropriate in the circumstances and to test
and report on internal control over compliance in accordance with the Uniform Guidance,
but not for the purpose of expressing an opinion on the effectiveness of EC3’s internal
control over compliance. Accordingly, no such opinion is expressed.
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We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit and any significant deficiencies and material 
weaknesses in internal control over compliance that we identified during the audit.

Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control 
over compliance does not allow management or employees, in the normal course of performing 
their assigned functions, to prevent, or detect and correct, noncompliance with a type of 
compliance requirement of a federal program on a timely basis. A material weakness in internal 
control over compliance is a deficiency, or a combination of deficiencies, in internal control over 
compliance, such that there is a reasonable possibility that material noncompliance with a type 
of compliance requirement of a federal program will not be prevented, or detected and 
corrected, on a timely basis. A significant deficiency in internal control over compliance is a 
deficiency, or a combination of deficiencies, in internal control over compliance with a type of 
compliance requirement of a federal program that is less severe than a material weakness in 
internal control over compliance, yet important enough to merit attention by those charged with 
governance.

Our consideration of internal control over compliance was for the limited purpose described in 
the Auditor’s Responsibilities for the Audit of Compliance section above and was not designed to 
identify all deficiencies in internal control over compliance that might be material weaknesses or 
significant deficiencies in internal control over compliance. Given these limitations, during our 
audit we did not identify any deficiencies in internal control over compliance that we consider to 
be material weaknesses, as defined above. However, material weaknesses or significant 
deficiencies in internal control over compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of 
internal control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of 
our testing of internal control over compliance and the results of that testing based on the 
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other 
purpose.

Pi�sburgh, Pennsylvania
December 18, 2023
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I. Summary of Audit Results

1. Type of auditor’s report issued: Unmodified, prepared in accordance with Generally Accepted
Accounting Principles        

2. Internal control over financial reporting:

Material weakness(es) identified? yes no
Significant deficiencies identified that are not considered to be material weakness(es)?

yes none reported

3. Noncompliance material to financial statements noted? yes no

4. Internal control over major programs:

Material weakness(es) identified? yes no
Significant deficiencies identified that are not considered to be material weakness(es)?

yes none reported

5. Type of auditor’s report issued on compliance for major programs: Unmodified

6. Any audit findings disclosed that are required to be reported in accordance with 2 CFR Section
200.516(a)? yes no

7. Major Programs:

Assistance Listing Number(s) Name of Federal Program or Cluster

   21.027 COVID-19 - Coronavirus State and Local Fiscal Recovery Funds

8. Dollar threshold used to distinguish between type A and type B programs: $750,000

9. Auditee qualified as low-risk auditee? yes no
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II. Findings related to the financial statements which are required to be reported in accordance with
GAGAS.

Finding 2023-001: Segregation of Duties Over Cash Receipt Processes

Criteria:  A strong internal control structure requires that duties be segregated so that one person does 
not control all aspects of an accounting function.  The handling of and accounting for cash receipts
needs to be segregated if all of the control objectives are to be met.  Ideally, those who deposit checks 
do not have access to cash receipt supporting documents or have control over accounting records and 
are not involved in reconciling bank accounts.  

Condition:  During the audit process, we noted EC3 did not have sufficient controls in place over the 
process of cash receipts and a lack of segregation of duties exists.  The majority of all accounting 
functions during the year were the sole primary responsibility of one Finance office employee.

Cause: The small staff size and lack of policies, procedures, and overall structure within the Finance 
Office created an improper control environment and made the Finance Office functioning very 
vulnerable when turnover occurred.

Effect: Due to the majority of all cash receipt accounting functions during the year being the sole 
primary responsibility of one individual, the potential exists that errors or fraud could occur and not be 
detected.

Recommendation:  We recommend that the cash receipt duties noted above be segregated to the 
extent possible by utilizing additional Erie County Community College of Pennsylvania (EC3) employees
in these processes to build the structure of the Finance Office.  In addition, EC3 should develop written 
policies and procedures for all key financial activities.

View of Responsible Officials and Planned Corrective Action:  EC3 agrees with the recommendation of its 
auditors, Maher Duessel, that the EC3 Finance Department ensure that the cash receipt duties and 
responsibilities at EC3 must be segregated to the extent possible by utilizing additional EC3 employees in 
these processes.  As of November 2023, the Finance office has segregated the cash receipt function to 
the Student Support Specialist and admin staff.  All security rights of the accounting staff within the 
Transact/Workday system to process payments have been removed.

In addition, the Finance Department has hired an additional accountant to allow for additional 
segregation of duties.  EC3 will utilize the security profiles and automated business processes within the 
Transact and Workday systems for all key financial activities.  EC3 agrees to provide Maher Duessel the 
documentation related to the security profiles and business processes that ensure a strong internal 
control structure.

III. Findings and questioned costs for federal awards.

No matters were reported.
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Finding 2022-001: Segregation of Duties Over Cash Disbursement and Cash Receipt Processes

Condition:  During the audit process, several material adjustments involving capital asset additions, 

depreciation expense, student tuition and fees, federal and local grant revenue and unearned 

revenue, leases, prepaids, and payroll liabilities were proposed by the auditors in order that the 

financial statements could be prepared in accordance with GAAP.  Then, using the information 

provided by management, the auditors prepared the GAAP financial statements, which were 

subsequently reviewed by management.  These adjustments were necessary to properly reflect 

current year operations and account balances as of the year-end.

Current Status:  Corrective action has been implemented for the segregation of duties over cash 

disbursements processes, but corrective action has not been implemented for the segregation of 

duties over cash receipts processes.

Finding 2022-002: Internal Control over Financial Reporting and Account Adjustments

Federal Agency:  Department of Treasury

Program:  Coronavirus State and Local Fiscal Recovery Funds: 21.027

Condition:  During the audit process, several material adjustments involving capital asset additions, 

depreciation expense, student tuition and fees, federal and local grant revenue and unearned 

revenue, leases, prepaids, and payroll liabilities were proposed by the auditors in order that the 

financial statements could be prepared in accordance with GAAP.  Then, using the information 

provided by management, the auditors prepared the GAAP financial statements, which were 

subsequently reviewed by management.  These adjustments were necessary to properly reflect 

current year operations and account balances as of the year-end.

Current Status:  Corrective action has been implemented.

Finding 2022-003: Internal Control and Compliance over Procurement

Federal Agency:  Department of Treasury

Program:  Coronavirus State and Local Fiscal Recovery Funds: 21.027

Condition:  EC3 could not provide evidence that the purchase of 300 laptops for an aggregate 

purchase price of $362,004 followed formal procurement procedures.  The purchase exceeded both 

the $30,000 procurement threshold for competitive bids set by EC3’s purchasing policy and the 

Uniform Guidance simplified acquisition threshold of $250,000.  In addition, in accordance with the 

Uniform Guidance, a purchase price from the Commonwealth of Pennsylvania COSTARS cooperative 

purchasing program is considered to be only one competitive price proposal and it cannot replace a 

full procurement process.

Current Status:  Corrective action has been implemented.
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Resolution to Amend Board Policy V.C.3: Experiential Education Assessment Services to 
V.C.3: Credit for Prior Learning

Information 

The current EC3 Board Policy includes a specific description of the Experiential Education Assessment 

process, also known as Credit for Prior Learning. The intent of this update is to adjust the current 

language to identify EC3’s intent to accept prior credit yet remain at the policy level allowing the 

involved departments to determine the most efficient and applicable process that meets the intent of 

the agreed upon policy. 

Recommendation 

The Academic Committee recommends the Board of Trustees motions to approve the updated language 

to Board Policy V.C.3: Experiential Education Assessment Services. 
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Redline Version 

Policy V.C.3: Experiential Education Assessment Services Credit for Prior Learning 

Experiential Education Assessment Credit for Prior Learning, also known as Prior Learning 

Assessment, enables students to gain course academic credit for experiences, skills or knowledge 

and skills gained through independent learning or through employment and/or other training. These 

experiences include but are not limited to workplace training, military training and service, independent study, 
professional certifications and national exams. A portfolio may be required to be developed by the student 
seeking these credits. Appropriate College staff will develop mechanisms to evaluate the student’s knowledge 
and skills. Credit will be awarded for courses in which equivalent learning outcomes have been demonstrated. 
Erie County Community College will have a process by which credit for prior learning can be assessed and 
approved for acceptance.  

*Policy approved by Erie County Community College Board of Trustees:

March 10, 2021  

January 24, 2024 

*Review Deadline: March 10, 2026 January 24, 2029

Final Version 

Policy V.C.3: Credit for Prior Learning 

Credit for Prior Learning, also known as Prior Learning Assessment, enables students to gain 

academic credit for knowledge and skills gained through employment and/or other training. Erie 

County Community College will have a process by which credit for prior learning can be assessed 

and approved for acceptance.  

*Policy approved by Erie County Community College Board of Trustees:

March 10, 2021 

January 24, 2024 

*Review Deadline: January 24, 2029
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January 24, 2024 

Resolution to Amend Board Policy IV.C.4: Requirements and Eligibility for Graduation 

Information 

Although the current EC3 College Policy suggests that students are able to complete multiple credentials 

at the same time, there has been confusion as to whether the same credits can be used to meet the 

requirements for multiple degrees or certificates. The amended policy is meant to clarify when the same 

credits can be used to satisfy multiple degree/certificate requirements and any additional requirements 

in doing so. 

Recommendation 

The Academic Committee recommends that the Board of Trustees motions to approve the updated 

language to Board Policy IV.C.4: Requirements and Eligibility for Graduation to clearly articulate policy 

guidelines for students interested in earning multiple credentials at the same time. 
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Policy IV.C.4: Requirements and Eligibility for Graduation 
Graduation and Commencement 

The College will grant degrees and academic certificates only to students who have earned at least 50% of the 
required credit hours for a degree or academic certificate in residence. Credits awarded for experiential learning 
can be counted towards the residency requirement. In order to qualify for a degree or certificate a student must 
attain a minimum grade point average of 2.0 and satisfy all requirements of his/her program of study their degree 
or certificate. 

Students may pursue as many certificates and/or degrees as their circumstances permit. Students must fulfill all 
prerequisites, program, and related course requirements to earn the associated credential(s). 

To earn more than one associate degree at Erie County Community College, a student must take a minimum of 
12 credit hours within one associate degree program that are different from another associate degree program. 

A student may be awarded the associate degree and a certificate or awarded multiple certificates at the same time 
using the same credits so long as the prescribed program requirements for each program have been satisfied. 

One formal commencement ceremony shall take place annually, at the conclusion of the Spring Semester term. 
Students who completed their requirements at the end of the preceding Fall semester term, the current Spring 
semester term, or are scheduled to complete their requirements in the upcoming Summer semester term will be 
invited to participate in the ceremony. 

The College President shall certify the list of candidates who have met requirements for graduation. 

Students may pursue as many certificates and/or degrees as their circumstances permit. Students must fulfill all 
prerequisite, major and related course requirements for the program. 

Students who intend to meet the requirements for graduation at the end of any semester term or summer session 
term must apply to graduate according to appropriate College procedures. 

Graduation Honors 

Students shall be awarded Honors who complete their work with outstanding academic records according to the 
following cumulative grade point averages: 

3.500 to 3.749 - With Honor 
3.750 to 3.949 - With High Honor 
3.950 to 4.000 - With Highest Honor 

*Policy approved by Erie County Community College Board of Trustees:

March 24, 2021 

July 27, 2022 

April 26, 2023 

January 24, 2024 

*Review Deadline: April 26, 2028 January 24, 2029
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Policy IV.C.4: Requirements and Eligibility for Graduation 
Graduation and Commencement 

The College will grant degrees and academic certificates only to students who have earned at least 50% of the 
required credit hours for a degree or academic certificate in residence. Credits awarded for experiential learning 
can be counted towards the residency requirement. In order to qualify for a degree or certificate a student must 
attain a minimum grade point average of 2.0 and satisfy all requirements of their degree or certificate. 

Students may pursue as many certificates and/or degrees as their circumstances permit. Students must fulfill all 
prerequisites, program, and related course requirements to earn the associated credential(s). 

To earn more than one associate degree at Erie County Community College, a student must take a minimum of 
12 credit hours within one associate degree program that are different from another associate degree program. 

A student may be awarded the associate degree and a certificate or awarded multiple certificates at the same time 
using the same credits so long as the prescribed program requirements for each program have been satisfied. 

One formal commencement ceremony shall take place annually, at the conclusion of the Spring term. Students 
who completed their requirements at the end of the preceding Fall term, the current Spring term, or are scheduled 
to complete their requirements in the upcoming Summer term will be invited to participate in the ceremony. 

The College President shall certify the list of candidates who have met requirements for graduation. 

Students who intend to meet the requirements for graduation at the end of any term or summer term must apply to 
graduate according to appropriate College procedures. 

Graduation Honors 

Students shall be awarded Honors who complete their work with outstanding academic records according to the 
following cumulative grade point averages: 

3.500 to 3.749 - With Honor 
3.750 to 3.949 - With High Honor 
3.950 to 4.000 - With Highest Honor 

*Policy approved by Erie County Community College Board of Trustees:

March 24, 2021 

July 27, 2022 

April 26, 2023 

January 24, 2024 

*Review Deadline: January 24, 2029
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January 24, 2024 

Resolution to Approve Non-Credit Workforce Partnership 

Information 
EC3 desires to enter into a partnership to provide non-credit workforce training to Erie County. Under 
this two-year agreement, EC3 and Northern Pennsylvania Regional College (NPRC) will collaborate to 
serve Erie County businesses. Concurrently, we have hired an expert consultant to perform a needs 
assessment and to develop a plan such that EC3 can offer these services stand alone at the completion 
of the agreement. NPRC has existing infrastructure, processes, people, and a track record of providing 
non-credit workforce training. EC3 has developed the relationships among the various Erie County 
employers. Merging these skills allows EC3 to fulfill our mission to provide a more well-trained 
workforce. Specifics include: 

 Marketing
o The initiative will be co-branded for all non-credit workforce programs by both institutions.
o EC3 can choose to market the joint venture individually (without using the other logo).

 Registration/Billing
o All registration for non-credit workforce programming will be handled by NPRC.
o Cost structure and any billing will be handled by NPRC.
o If EC3 provides the instructional services for a workshop/training, NPRC will reimburse EC3

for the instructional costs.

 Certificates of Completions
o Jointly issued with a co-branded certificate and generated by NPRC Registrar’s Office.

The draft form of the cooperative agreement follows this report. 

Recommendation 
It is recommended that the Board of Trustees moves to approve the non-credit workforce partnership 
with Northern Pennsylvania Regional College (NPRC). 

59



Erie County Community College Board Report #24-07 

 Continued January 24, 2024 

Erie County Workforce Development Joint Initiative 

Cooperative Agreement 

This cooperation agreement (this “Agreement”) is entered into as of October 31, 2023 (the 

“Effective Date”) by and between the Northern Pennsylvania Regional College, a Pennsylvania nonprofit 

corporation, with offices at 300 Second Avenue, Suite 500, Warren, PA 16365 (“NPRC”) and the Erie 

County Community College, a Pennsylvania nonprofit corporation, with offices at 2403 W 8th St, Erie, PA 

16505 (“EC3” and, together with NPRC, each a “Party” and collectively, the “Parties”). 

WHEREAS the Parties intend to share their resources to expand workforce opportunities 

throughout Erie County. 

WHEREAS the Parties now intend to memorialize and agree on the specific terms of cooperation 

and operation of the Erie County Workforce Development Joint Initiative (the “Initiative”). 

WHEREAS the intent is for any additional educational providers, whether now or in the future, to 

sign a substantially similar cooperation agreement, including, when applicable, a license and academic 

affiliation agreement. 

NOW, THEREFORE, the Parties, intending to be legally bound, mutually agree as follows: 

1. Administration. Operations of the Initiative are intended to be overseen by the NPRC Vice

President of Workforce Development (the “VPWFD”). The EC3 Workforce Development

Coordinator (the “Coordinator”) will remain an employee of EC3 with joint reporting

responsibilities to the NPRC Director of Workforce Development and the EC3 Dean of

Workforce Development.

2. Course Offerings. The Parties agree to jointly offer non-credit workforce programming

throughout Erie County under the conditions set forth in this agreement.

3. Fees, Billing, and Registration. NPRC will assign course and student fees according to their

policies. Student billing will be administered under existing NPRC student billing practices. If

EC3 provides instructional services, NPRC will reimburse EC3 for the instructional costs.

Registration and enrollments will be processed by NPRC through their student information

system.

4. Issuance of Certificates. Certificates of completion for courses under this agreement will be

jointly issued by both parties with a co-branded certificate of completion. These certificates

will be issued by the NPRC Registrar’s Office.

5. Marketing, Recruitment and Events. The parties shall cooperate on the following:

a. Use of Name. Each Party agrees that it will not use the name, logo, or other

identifying information of the other in any form of advertising or publicity without

the express written consent of the other Party or unless otherwise provided herein.

b. Joint Marketing and Events. The Initiative marketing and events shall be developed

and planned through collaboration between the marketing departments of each

Party.  Such events may include open houses, a job fairs, conferences, and other

60



  

Erie County Community College    Board Report #24-07 

 Continued       January 24, 2024 

 
related events. Each Party is not precluded from providing separate and unique 

institutional programmatic marketing and advertising. 

c. Recruitment. The Parties commit to actively recruiting unique students to the 

Initiative for enrollment into the programs. As joint planning is preferred, but not 

required, the Parties endeavor to jointly plan attendance at regional job fairs, high 

school and vocational technology programs, and conferences as they relate to non-

credit workforce development programming. Notwithstanding the above, each party 

is not precluded from providing separate and unique programmatic recruitment. 

6. Administrative Cooperation. The Parties shall administratively cooperate in the following 

ways: 

a. Data Exchange. The Parties shall identify and exchange data fields needed to create 

records for the purposes of registration and access to systems needed for students 

to complete course work. This includes information needed for regulatory or internal 

reporting requirements. 

b. Joint FERPA Waiver. In order to facilitate sharing of non-directory information, the 

Parties shall develop a joint FERPA Waiver form. 

7. Term and Termination.  

a. Term. Unless otherwise agreed to in writing by the Parties, the term of this 

Agreement (the “Initial Term”) shall commence as of the Effective Date and continue 

thereafter a period of two (2) years, unless and until sooner terminated in 

accordance with the terms hereof. 

b. Renewal. Upon expiration of the Initial Term, this Agreement shall automatically 

renew for two (2) additional, successive (1) year terms unless either party proves 

written notice of non-renewal at least (90) days prior to the end of the then-current 

term (each, a “Renewal Term” and, together with the Initial Term, the “Term”) or 

unless sooner terminated as provided herein. If the Term is renewed for any 

Renewal Term(s) pursuant to this section, the terms and conditions of this 

Agreement during each such Renewal Term shall be the same as the terms and 

conditions in effect immediately prior to such renewal. If either party provides 

timely notice of its intent not to renew this Agreement, then, unless sooner 

terminated in accordance with its terms, this Agreement shall terminate on the 

expiration of the then-current Term. 

c. Termination. Each party shall have the right to terminate this Agreement at the 

conclusion of any calendar year of the then-current Term, without cause and 

without liability, by providing at least ninety (90) days’ prior written notice to the 

other party. 

8. Mutual Representations and Warranties. Each party represents and warrants to the other 

Party that: (a) it is duly organized, validly existing, and in good standing as a corporation or 

other entity as represented herein under the laws and regulations of its jurisdiction of 

incorporation, organization, or chartering; (b) it has the full right, power, and authority to 

enter into this Agreement and to perform its obligations hereunder; (c) the execution of this 

Agreement by its representative whose signature is set forth at the end hereof has been duly 
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authorized by all necessary corporate action of the party; and (d) when executed and 

delivered by such party, this Agreement will constitute the legal, valid, and binding obligation 

of such party, enforceable against such party in accordance with its terms. 

9. Indemnification. Each Party (the “Indemnifying Party”) shall indemnify, defend, and hold

harmless the other Party, its trustees, directors, officers, employees, agents, and

representatives (collectively, the “Indemnitees”) from and against any and all losses,

liabilities, costs, and expenses, including attorney’s fees and costs, awards, judgments,

damages, fines, penalties, claims, and causes of action (collectively, “Claims”) arising out of

or related to the negligent acts or omissions or willful misconduct of the Indemnifying Party

or any of its employees, agents, representatives, contractors, successors, assigns, or anyone

acting on any of their behalf in connection with, arising out of, or related to the performance

of obligations under this Agreement, including Claims for: (a) personal injury, including

death, and damage to property; (b) breach by the Indemnifying Party of any term,

representation, warranty, or covenant under this Agreement; or (c) any actual or alleged

infringement or misappropriation of any third party’s patents, copyrights, trade secrets, or

other intellectual property rights. This provision shall survive the termination or expiration of

this Agreement.

10. Limitation of Liability. In no event shall NPRC be liable under this agreement to EC3 or any

third party for consequential, indirect, incidental, special, exemplary, punitive, or enhanced

damages or lost profits or revenues regardless of (A) whether such damages were

foreseeable; (B) whether the NPRC was advised of the possibility of such damages; or (C) the

legal or equitable theory (contract, tort, or otherwise) upon which the claim is based.

11. Miscellaneous.

a. Notices. All notices, requests, consents, claims, demands, waivers, and other

communications under this Agreement (each, a “Notice” and, collectively “Notices”)

must be in writing and addressed to the other party at its address set forth below

(or to such other address that the receiving party may designate from time to time

in accordance with this Section). Unless otherwise agreed herein, all Notices must

be delivered by personal delivery, nationally recognized overnight courier, or

certified or registered mail (in each case, return receipt requested, postage prepaid).

Except as otherwise provided in this Agreement, Notices are effective only: (a) on

receipt by the receiving party; and (b) if the party giving the Notice has complied

with the requirements of Section 13(a).

NPRC: Northern Pennsylvania Regional College 
300 2nd Avenue, Suite 500 
Warren, PA 16365 
Attn: VP of Workforce Development 

EC3: Erie County Community College 
2403 W 8th St 
Erie, PA 16505 
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Attn: VP of Student and Academic Affairs 

b. Entire Agreement and Amendments. This Agreement, including any schedules,
exhibits, attachments, and documents referenced herein, constitutes the final
agreement between the Parties. All prior and contemporaneous negotiations
between the Parties on matters contained in this Agreement are expressly merged
and superseded by this Agreement. No change, modification, amendment,
alteration, or recission of this Agreement shall be valid unless it is made in a written
amendment signed by the Parties.

c. Relationship to Parties. EC3 and NPRC shall each be and remain an independent
contractor with respect to all rights and obligations arising under this Agreement.
Nothing contained in this Agreement shall be deemed or construed to create a
relationship of employment, principal and agent, partnership, co- or joint employer,
or joint venture.

d. Choice of Law and Dispute Resolution. This Agreement shall be governed by the laws
of the Commonwealth of Pennsylvania, excluding its conflict of laws provisions. Any
controversy, claim, or dispute arising out of or relating to this Agreement shall be
adjudicated in the Court of Common Pleas of Warren County, Pennsylvania or the
United States District Court for the Western District of Pennsylvania. In the event
that either party institutes legal suit, action, or proceeding against the other party
arising out of or relating to this Agreement, the prevailing party in the suit, action, or
proceeding shall be entitled to receive, in addition to all other damages to which it
may be entitled, the reasonable, out-of-pocket costs incurred by such party in
conducting the suit, action, or proceeding, including reasonable, out-of-pocket
attorneys’ fees and expenses and court costs.

e. Severability. If any provision or a portion of any provision of this Agreement is held
to be invalid, illegal, or unenforceable by a court of competent jurisdiction, the
validity, legality, and enforceability of the remaining provisions of this Agreement
shall not be affected or impaired in any way.

f. Waiver. No waiver of any provision of this Agreement shall be deemed or shall
constitute a waiver of any provision hereof (whether or not similar), nor shall such
waiver constitute a continuing waiver unless otherwise expressly provided.

g. Survivability. The terms of this Agreement, which by their nature and for any reason
are intended to survive and extend beyond termination, cancellation, or expiration
of this Agreement, shall remain in effect and be binding upon the Parties beyond
such time. Such terms shall include, without limitation, those that confer rights
based on prior breaches or performance.
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h. Headings. The title and caption of each section or paragraph hereof are not a part
thereof and shall not affect the construction or interpretation of any part hereof.

i. Incorporation of Recitals. The recitals are hereby incorporated into and deemed a
part of this Agreement by reference.

j. Counterparts. This Agreement may be executed in one or more counterparts, each
of which shall be deemed an original and all of which together shall constitute one
and the same instrument. This Agreement is effective upon delivery of one (1)
executed counterpart from each party to the other party, including by facsimile or
PDF delivery.

IN WITNESS WHEREOF, the Parties hereto have executed this Agreement as of the 
Effective Date. 

Northern Pennsylvania Regional College 

_________________________________ 
By:  

Erie County Community College 

_________________________________ 
By: 
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Erie County Community College Board Report #24-08 

January 24, 2024 

Information Report: Marketing 

We are excited about the continued success the marketing department is experiencing in promoting the 

college across all platforms. Below are highlights, information and updates worth sharing. 

DIRECT MAILER 

● Valpak initiative: Beginning this month, information about EC3 will be included in Valpak. The “coupon”

invites the recipient to attend our Instant Enrollment Day and Open House and redeem a free t-shirt. It also

invites them to call us and we’ve incorporated call tracking to gauge its impact. Will report out in next

month’s report.

DIGITAL ADS 

● Corry, Girard & Northeast Sports: We’ve added our commercial to the live broadcasts of the winter sports

streams to reach a broader audience. The winter sports include: boys and girls basketball and wrestling.

● Social Media Campaigns: We’re taking a more aggressive and consistent approach on our social media

campaigns. We have seen significant engagement on TikTok and Snapchat. Therefore, we’re doing the same

on Instagram and Facebook.

○ TikTok: Clicks: 280 Impressions: 32,353 Reach: 20,077

○ Snapchat: Clicks: 619 Impressions: 35, 554 Reach: 11,791

● TV Commercials: We continue to get great placement for our commercials. Upcoming are NFL playoffs and

Superbowl, we have ads placed in particular games.

● Erie Times News: In the month of December we ran a video ad for one week and saw over 10,000

impressions. We’re exploring options for future campaigns.

● WEBSITE

○ Schedule a Visit: The schedule a visit button being added to the website, continues to be an added

benefit to the college. The office of recruiting is seeing an average of four visits per week.

○ Menu: You might have noticed that we made some changes to the menu on the website. This allows

us to bring the menu to industry standards and makes for a more user friendly experience.

● EC3 in the Press:

○ Welding Instructor Luke Hummer receives American Welding Society Award

● SPONSORSHIPS:

○ MLK Dinner - Full Page Ad

● BILLBOARDS:

○ Digital: On Rt. 79 we’re advertising our Instant Enrollment Day

○ Poster: We did a refresh to multiple billboards around the city that we suspect to be up longer, so

they are made to have a general message rather than a specific event
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Erie County Community College Board Report #24-09 
January 24, 2024 

Corry Higher Education Council Lease Option Extended 
for One Additional Twelve-Month Term 

Information 

The Corry Higher Educational Council Lease was approved at the January 25, 2023, EC3 Board of 
Trustees meeting. EC3 has sent Corry Hi-Ed written notice to extend the lease agreement for 
one additional term of 12 months from January 1, 2024 per the terms of the lease.  

The lease includes two (2) classrooms and one (1) office space located at 221 N. Center St., 
Corry PA 16407 in the amount of $30,000. 

This is informational only as Board policy allows for the extension under the existing lease. 
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Minutes for * Meeting Book - November 15, 2023 Board of Trustees 

Regular Meeting 

11/15/2023 | 05:00 PM - (GMT-05:00) Eastern Time (US & Canada) 

EC3 Erie West 

Attendees (12) 

Founding President Chris Gray Ph.D.; Renee Triana Executive Assistant and Secretary to 

the Board; Executive Vice President Guy Goodman; CFO Frank Moore; Assistant Vice 

President Keri Bowman; Dean Stuart Blacklaw; Dean Rebecca Walker; IT Director Chris Ray 

(via Zoom); Consultant Dennis Matthews (via Zoom); Solicitor Tim Wachter; and 

MaherDuessel Representatives Betsy Krisher and Sara Reed. 

Call to Order 

Time: 5:02pm 

Roll Call 

Trustee Roll Call 

Justin Gallagher Y via Zoom 

Secretary Kurt Hersch Y 

Robert Merrill Y 

Rev. Dr. Charles Mock Y 

Msg. David Rubino Y 

Vice Chairperson Dr. Michael Victor Y 

Christina Vogel Y via Zoom 5:13pm 

Annette Wagner, M.D. Not Present 

Chairperson Cheryl Rush Dix Y 
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Approval of October 25, 2023 Regular Meeting Minutes (pg. 34-42) 

Trustee Motion 1 Vote 

Justin Gallagher Y 

Secretary Kurt Hersch 1 Y 

Robert Merrill Y 

Rev. Dr. Charles Mock Y 

Msg. David Rubino Y 

Vice Chairperson Dr. Michael Victor 2 Y 

Christina Vogel Not Present 

Annette Wagner, M.D. Not Present 

Chairperson Cheryl Rush Dix Y 

The motion to approve the October 25, 2023 meeting minutes was approved unanimously 
via voice vote.  

Public Participation 

None 

Communication 

A. President's Report: Dr. Gray pointed out the new marketing in the room celebrating our

students and achievements and noted they would be throughout the building. Dr. Gray also 

congratulated Luke Hummer, EC3’s Welding Instructor, for being recognized by his peers in 

American Welding Society’s District 10 as the recipient of the Section Private Sector 

Instructor Award for his contributions to the American Welding Society and the welding 

industry in 2023. Finally, Dr. Gray reported spring enrollment is up 42.7% in Full Time 

Equivalents. 

B. Finance Committee: Chair Trustee Gallagher, in addition to referring to the Trustees to

the reports in the packet, thanked the finance team on their efforts to respond to audit 

requests and for another successful audit. Trustee Gallagher and Dr. Gray also thanked 

Betsy Krisher, Sara Reed from MaherDuessel for the ease of doing business. The Trustees 

had no questions about the finance reports.  

C. Chairperson of the Board: Chairperson Rush Dix reported the events she attended in

October and November on behalf of the College. She noted that a prospective Board retreat 
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would occur in February of 2024. She also confirmed the meeting dates for the standing 

committees. 

D. Other: None

Presentation of MaherDuessel Audit Report 

See the attached presentation. There were no questions from the Trustees. The audit was 

thoroughly reviewed with the Finance Committee on Monday prior to the Trustee’s meeting. 

Dr. Gray wanted to publicly thank the auditors for helping show the College how and where 

to grow. The auditors replied that they were happy to play a small part in serving the 

students of Erie County. 

New Business-Resolution to Approve MaherDuessel 2023 Audit as 
Presented [Board Report #23-56] (pg. 5-17)  

Trustee Motion 2 Vote 

Justin Gallagher Y 

Secretary Kurt Hersch Y 

Robert Merrill 1 Y 

Rev. Dr. Charles Mock Y 

Msg. David Rubino Y 

Vice Chairperson Dr. Michael Victor 2 Y 

Christina Vogel Y 

Annette Wagner, M.D. Not Present 

Chairperson Cheryl Rush Dix Y 

The motion to approve the MaherDuessel 2023 Audit as presented passed unanimously via 
voice vote.  

New Business-Resolution to Approve the Agreement to Participate as a 
Grant Subrecipient for the Erie County Whole-Home Repairs Program 
[Board Report #23-57] (pg. 17-30) 

Dr. Gray informed the Board that this is a state funded program designed for homeowners to 

keep up home maintenance. He continued to say that the county needs to provide training 

for the homeowner and the County Executive asked EC3 to step forward to provide this 

training. Dr. Gray explained that this is basic construction skills training such as reading a 

tape measure and knowledge of tools and equipment. This is a three-year grant and could 

continue if it is successful and future funding is available.  
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New Business Continued-Resolution to Approve the Agreement to 
Participate as a Grant Subrecipient for the Erie County Whole-Home 
Repairs Program [Board Report #23-57] (pg. 17-30) 

Trustee Motion 3 Vote 

Justin Gallagher Y 

Secretary Kurt Hersch 2 Y 

Robert Merrill Y 

Rev. Dr. Charles Mock Y 

Msg. David Rubino 1 Y 

Vice Chairperson Dr. Michael Victor Y 

Christina Vogel Y 

Annette Wagner, M.D. Not Present 

Chairperson Cheryl Rush Dix Y 

The motion to approve the agreement to participate as a grant subrecipient for the Erie 
County Whole-Home Repairs Program. 

New Business-Resolution to Approve the Contract with Welders Supply 
to Purchase $66,026.35 of Supplemental Welding Equipment [Board 
Report #23-58] (pg. 31) 

Trustee Motion 4 Vote 

Justin Gallagher Y 

Secretary Kurt Hersch Y 

Robert Merrill 2 Y 

Rev. Dr. Charles Mock Y 

Msg. David Rubino 1 Y 

Vice Chairperson Dr. Michael Victor Y 

Christina Vogel Y 

Annette Wagner, M.D. Not Present 

Chairperson Cheryl Rush Dix Y 

The motion to approve the contract with Welders Supply to purchase $66,026.35 of 
supplemental welding equipment passed unanimously via voice vote.  
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New Business-Resolution to Approve the Purchase of Board Room 
Furniture from W.B. Mason in the Amount of $38,157.20 [Board Report 
#23-59] (pg. 32) 

There was discussion due to several Board members concerned with the amount of the 

project and that the resources could be spent elsewhere with more impact. Dr. Gray 

explained that the furniture is part of the wider renovations that include the faculty space, 

dividing rooms for additional office space, and designated space for IT.  

Trustees inquired if there were cheaper options. Dr. Gray responded that W.B. Mason was 

part of the state’s COSTARS program, Commonwealth of Pennsylvania's cooperative 

purchasing program and serves as a conduit through which registered and eligible 

Pennsylvania local public procurement units (LPPUs) and Pennsylvania state-affiliated 

entities (together "Members") are able to leverage contracts established by DGS to cost-

effectively and efficiently identify suppliers with whom to do business. Trustee Gallagher 

asked if the College could do a bid proposal. Solicitor Wachter said that it would be difficult 

to do because there are so many variables and options that the specifications would need to 

be very specific.  

The quote was reviewed by the Trustees, and it was determined there were multiple options 

within the bid. There was discussion as to what the Founder Room would be used for and it 

was concluded it was used for public meetings, leadership meetings, private meetings, and 

board meetings. Trustee Victor motioned to amend the resolution to authorize the purchase 

of office furniture from W.B. Mason not to exceed $35,000 for EC3’s third floor community 

conference room. 

Trustee Motion 5 Vote 

Justin Gallagher N 

Secretary Kurt Hersch Y 

Robert Merrill 2 Y 

Rev. Dr. Charles Mock Y 

Msg. David Rubino Y 

Vice Chairperson Dr. Michael Victor 1 Y 

Christina Vogel Y 

Annette Wagner, M.D. Not Present 

Chairperson Cheryl Rush Dix Y 
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The motion to amend the resolution to authorize the purchase of office furniture from W.B. 
Mason not to exceed $35k for the community conference room passed with one nay from 
Trustee Gallagher and seven ayes via voice vote.  

Future Agenda Items/Summary Comments by Board Members 

Trustee Gallagher mentioned that a management letter was provided by MaherDuessel as 

part of the audit. The management letter includes recommendations to the administration 

that are non-material and will help the College continue to improve its processes. The final 

audit is expected to be completed by the end of the month. The Finance Committee will 

review all the information and bring any necessary information forward to the Board. Trustee 

Gallagher said he doesn’t expect any surprises or significance to report.  

Trustee Vogel asked if Dr. Gray had heard anything concerning the College’s progression 

with MSCHE’s accreditation. Dr. Gray reported that he had not heard anything, but that he 

should hear soon and will report out immediately.  

Executive Session 

None 

Motion to Adjourn 

Time: 6:00pm 

 Trustee Motion 6 Vote 

Justin Gallagher 

Secretary Kurt Hersch 1 

Robert Merrill 

Rev. Dr. Charles Mock Not Present 

Msg. David Rubino 2 

Vice Chairperson Dr. Michael Victor 

Christina Vogel 

Annette Wagner, M.D. Not Present 

Chairperson Cheryl Rush Dix 

The motion to adjourn was approved unanimously via voice vote. 

Next Regular Meeting January 24, 2024, 5:00PM 
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